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-ABSTRACT :

: Pro;ecf Emerge was 1n1t1ated ia reaction to a hlgh
_dropout rate ‘at Roosevelt High School, which was attributed to low
self-concept, lov ‘motivation,. underachlevement and the

. .internalization of failure, irregular attendance, thealth problems,

- -and dlsruptlve classroon behavior. The enrollment of Roosevelt ﬂzgh
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potential drcpouts and enrolled in the Occupational’ Exploratory Lab
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‘indirectly are students whose teachers have used equlpment ‘of Progect

Emerge or partlrlpated in.staff development programs, oOr who have
'irecelved consultlng services: through ‘the Progect - (Author/JM)
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- " GENERAL SETTING
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 Project Emerge is Torated in the BTack 1nhab1ted ModeT C1t1es

farea of Dayton, 0h1o The popuTat1on of this area, T1ke thdt of
_other 1nner c1t1es across the countny, has been opt1ng for the

‘suburbs when poss1bTe

The economy of the c1ty Teans heav11y on auto-re.ated 1ndustr1es o

‘and two government 1nstaTTat1ons Many of the wor«1ng parents are :

‘ empToyed 1n Toundr1es, tooT and d1e shops, .and- c1v11 service JObS

e

|
uMany parents of students in the proaect are receiving A1d to

Deﬁendent Ch1Tdren (ADC) The overaTT economy of the area is hurt1ng

'because of CULbaCkS 1n personneT by some of the maJor empTQ/ers

; _1
R !

t,Srhool yste%

The DaJton PubT1c >chooTs had a. student popuTat1on of 47 686

fot the T973—74*schoo] year Th1s fxgure has been sLeadxly dropoing
;°1nce 196465 when student popuTat1on peaked at.60,633. The enroll-

nt for RooseveTt H1gh School was 1,395 for the schooT year
chh of the decrease at RooseveTt H gh SchooT has been 'due to

the normal decrease in tne student popuTnt1on rounTed_w1th the open

'-enroTTment poT1cy of the Board. This cnables ‘many students to go
to any school they choose in”the system. However, in the district™

open-eﬁroilment'has seen blacks transférring to predominately white

'\ ) ) . . .
. R - . i ¥ . -

//l
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' ] schoo]s and ip no case has a wh1te ‘transferred to RooseVelt H1gh

, N
'aChOO] which is a]] black. ‘\E

" R
\

PrOJect Emerge was 1n1t1ated 1n react1on to a h1gh dropout
nate'at Rooseve]t High SLhOO] The dropout was con;1dered to-be
a symptom -of deeper prob]ems and not a prob]em in 1+se1f _The h
prob]ems that were, 1dent1f1ed were Tow se]f concept Tow mot1vat1on, .
underach1evement and the 1nterna11zat1on of fa11ure, 1rregu1ar
”fattendance, hea]th problems, and_d1srupt1ve c]assroom_behav1or.
© " The initial program vias deve1oped by a counse]or at RooseveTt
lH1gh School if consu]tat1on with personne] from the- centra] off1ce |
. of the sehoo] board. They had become alarmed at the 1ncreas1ng
d S number of'dfdponte'at'Rooseve1t in particular and the-c1ty in L
. ' o _"genera1 . | - |
' The or1g1na1 program was 1nsta11ed in Roosevelt H1gh/%choo1
1 G ace A. Greene Elementary and Weaver ETomentary Th1s Was revwsed .
_1n 19/1 and tne program operated in Roo;e;e}t “High School and
K 'MacFarlane H1dd1e Schoo1 Th1s change was necessary due to the o
1mp1ementat1on of m1dd1e schoo1s (grades 6- 8)-dur1ng'the 1971~72 _,,wm.
"scnool year. Th1s year (1973 74). the PrOJect operated ma1n1y in

Rooseve1t due to the cut in funds andn1nst1tut1onalnzat10n;ofh
-some of the prdgrams initiated by'the project.
- Tne PYOJeCt N
' The enro]]ment of Roo;eve]t H1gh Schoo1 is 1,395 stﬁdents
o _There were 126 core students f1rst semester and 113 core students

’ 7 the cond semester‘ at the schoo1 (/\ core siud 0t is one has

been 1dent1f1ed as a potent1a1 dropout and s enro]]ed in the
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0ccupat1ona1 ExpToratory Lab and/or Read1ng Lab ) Students who are

f'1dent1f1ed as potent1a1 dropouts must fa]] 1nto one or more of the :

following categor1es

b:

0. atan1nes of four or Tess on the reading and/or

math ach1evement sect1on of the Oh1o aurvey Test.

‘0o -Above avergge ‘absenteeism (20 days or mort)
o '-Referred by the school. counse]or or se]f referra]

The Tast categohy takes into. cons1derat1on students who do not fa]]

'1nto one of the first two but because of a trend of dec11n1ng gxndes,'

rising absentee1sm, or poor schooT behaV|or, the counse]or or the

parents of these students request that they be enro]]ed in Emerge |

.actwthwes

The pYOJeCt has touched a]] students ewther d1rect1y or in-

d1rect1y through programs be1ng adm1n1stered at Rooseve]t H1qh

'Scnoo].. Students who have been d1rect1y affetted are. those who
"have recejvedfcounse11ng from,the phOJect CounseTor and/or.Soc1a1

~ Worker, instruction in the reading Tab; 0coupationa1,expToration

Tab; been sent-to the Shop; used the Studenthounge; envolled

‘., in Automotive Profess1ona1 Tra1n1ng course, or. obtained'a job
‘through the Project. Those affected 1nd1rect1y are students whose
- “teacher has used edu1pment of.PrOJecthmerge or paht1c1pated in

" staff development programs, or who hayefreceived'consuTting serines

through the Project. -
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RECOMMENDATTONS

The foTTow1ng recommendat1ons are made by the EvaTuator on the |

- bas1s of data conta1nei in the evaluat1on reports, vther data not

[

conta1ned in the. reports but on f1Te 1n the EvaTuator S off1ce,
observat1ons by the EvaTuator that may or may not be reTeVant to

spec1f1c proJert obJect1ves and through d1scuss1ons w1th persons

both in-the project and outside of .the proJect

' 17. The proJect has expended funds on a few programs that

were falt to. be needed howevev, Tater it was rea¥ited that they

. were not. One examp]e of this was the h1r1ng of a fu]] t1me

psycholog1st dur1ng the. 197172 schooT year. It was rea11zed soon
after the school year started that there was not a great, enough need .
to occupy a fu]] time psycho]oglst for only the prOJect S students

At the time of wr1t1ng the Continuation App11cat1on it was dec1ded to

e11m1nate the psycho]og1st from the 1972 73 proJect The expense of o
develop 1ng,~1mp1ement1ng, and Operat1ng this program may have been

saved if a 1mp]e, not necessar11y analyt1ca1, obgect1ve needs assess—'

ment had been conducted prior to the deve]opment of the program ’

Therefore, it is recommended that simple’ obJect1Ve needs assessment

"~ be conducted pr1or to the deveTopment of any program.

\

v.2. Through observat1ons and d1scuss1ons with var1ous peopTe it

'was found that there ex1st fr1ct1on between proJect personneT and other

personne] w1th1n the schooT Comments such as "ProJect Emerge_1s not

part of Roosevelt o "The, ProJect has not’ done anythingﬁ, and other

. more personaT comments have been heard on both s1des “There were



Pl i S
also other more subtie comnents and acts_which indicated ffiction
" existed. The frictioh was greatest during the first years:of_the
prdjeet and has diminished'to a point where'ft is a]mosttnonexistant
Who or what was to blame for the fr1ctfon.jsahpt the quest1on rather,v
.vhow cou]d the friction that ex1st be e11m1nete§wor reduced? One
poss1b1e way would be to have the Principal.. J% ;h Ass1stant Pr1nc1pal
'be the Director of the project. This wou]d 1nsure better commun1cat1on ‘
_between the staffs ‘and there would be no doubt aoout the prOJect S
| aff111at1on w1th the schoo] At least, if the Director 1s not the
Pr1nc1pa1,'the Dlrector should‘haye dn'officeffn_the same,offfce
-cohp]eX'as'the Phincipa] and should be on the administrative team of
the school. Another way to reduce friction wou]d be: for someone ont..
the project staff be respons1b]e for re]eas1ng 1hformat1on about the
' prOJect and spec1fy what the progect can do for staff not paid by the
prOJect.._It should be made very eXp11ct thatino goss1p.about a staff
-membeh_or false information about the phoject will-be tb]erated»and
" that any questions'about:a'staff'member or program- in.the project
should on]y.be answered by the staff member fn,questibn_or person in
'charge.ofgthe program. There.shou1d also.be yeafly_ohientations at
the beginhiné of each year for all staff that'wil] have contact with
‘new;or continuing'programs-toracquaint‘them with the philosophy, -
" objectives and servfces'of_these:programs. | B
- 3. . Project Emerge has an extensive fhte?ﬁaﬂ on-going evaluation
. | dohductedlyearly. The'objectfves.measdred were inftia11y-divided ihto
Level I and Level II object1ves The Leve] I objectives were concerned

viith overa]] tota] scnoo] resu1ts ObJect1vest1n this category are



@

dropout rate decrease, absentee decrease'and}semester ekpu]sion

decrease Level I obJect1ves focused on act1v1t1es and resu]ts

_of the project. ObJect1ves in th1s category are concerned w1th

_ core students attendance, read1ng 1eve1s, ‘counseli. ig sess1ons,
etc. Nhen persons rev1ew the eva]uat1on it should be realized
that/the project is geared mostly toward the freshman student,." |

*'eicept for work—study' Also oniy-about one-fourth of the freshmen
are core students who rece1ve the full thrust of the prOJect

Therefore, it is unrealistic to expect a pr03ect which serves

3 d1rect1/ approx1mate1y one—fourth of the students, core and worP?

- stbdy to have an effect: on the total schoo1 dropout and absentee
rates. When Judg1ng the prOJect the obJect1ves wr1tten d1rect1y
- to prOJect act1v1t1es and resu]ts should be used and not the total.
school obJect1ves | o |

4. -Some-of the progect personne] have exper1enced frustrat1on
at being respons1b1e to more than one person or proqram operat1ng in
the schoo] There wWere some personne] who were respons1b1e for ;

} meet1ng the obJect1ves of the prOJect, the schoo] and D1sadvantage'
.Dup11 Program One method to reso]ve the problem wou]d be to wr1te
vobJect1ves that are compat1b1e to a]] programs However, this ;
wou]d not reso]ve the prob]em of more than one boss .Therefore;-.
vpersonnel shou]d be responswule to one person on]y The-responsibi]ity

. of personne] shou1d be made c]ear to both the person be1ng hired and

the person*forwwhom they are work1ng

=

- 5. The data conta1ned in this-and other eva]uat1onc document

the success of the Shop. In ]1ght of the proven success‘of th1s o

{ e T e
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program the Shop shoqu be funded- through ‘the GeneraT Fund of the ——
Dayton Board of Educat1on Further, the program shoqu be
implemented in other schooTs, at least Middle and High schools, by ":
the Board of. Education. | :

s 6.“ The-Reading Lab.has:proven the success_ of its methods and “f ,p
concepts as contained ‘in th1s and other evaTuat1ons This program
should..be ser1ousTy cons1dereduas a model for readlng Tabs through-
out the school system The Tow read1ng TeveTs of qu1te a few
.:graduates would- 1nd1cate the need for more read1ng programs through
.all grade TeveTs add schooTs‘ |

’ 7. The work Toad of the Counse]or and Social WOrker of the
'progect 1nd1cates that more personneT is needed in this area. _The
'number of probTems ina schooT coqu be reduced 1f these persons

‘.-,-1

had a reaT1st1c work Toad There-are many areas of expertise that |
'a soc1aT worker has that a counseTor does not have ‘due to their
tra1n1nq Therefore, ser1ous cons1derat1on shoqu be g1ven to. the
hiring of more of these personneT | °

‘ T'8f ' The need_of more_students;working has_been evident since
Athe-inception of theuprojecti The project"has expended much money'
1n th1s area. for the above reason However, even w1th the add1t1ona1
‘ funds of the proJect to supplenent aTready ex1st1ng work programs
'the1r are still students w”n are in need of jobs. More,money_shou]d

be pumped 1nto work programs 1f funds are. “available.
e The thh number of students rece1v1ng "D's' and 'F's'
indicates a probTem. The main reason-for the Tow grades'was non-

. attendance to school and class. The reason for nonattendance . to
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‘ 'A L ‘c1ass is briefly discussed. in this evaluation unde‘fz Cdmm‘ent on
Attendance, Expu]siensu Dropouts,‘.The recommendations eencerntng
1nd1v1dualizing tnstruetioncand eiaminind the possibility of
imn1ementing the schoo]'within a schdo]lconcept'show1d-be given
priorityd |
10. fhe student-whd”encounters problems oUtside of the school;
which hinder~attendanee't0'schoo1 shoutd‘be gtven more assistance.
The' ass1stanée that schoo]s g1ve to these students cou'd be enhanced B
by haV1ng personne] from var1ous agenc1°s 1ocated in the schoo]
, bu11d1ng The cooperat1on of Tocal social agencies shou]d be
initiated and pursued by the BOard of Education.
1. The Automot1ve Professional Tra1n1ng program shou]d be -
.:1ocated in"a room in wh1ch cars could be worked on by the students
This wou]d a]]ow the program to be expanded
_ 12. 0ccupat1ona1 1nformat1on shou]d be 1ntegrated into the

~

total schéo] curr1cu1um Th1s wou]d give students an 1dea of the

/

Ny
1moortanée and use of the know]edge ga1ned in the part1cu1ar course
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COMMENT ON ATTENDANCE, EXPULSION, DROPOUT -~ .

There are‘several'objecttves which directly or indirectly

relate to attendance, expu]Sions, and dropouts. The objectives
that'pertain directly to the three areas are IA1, IC5 (Drcpout),
1A2, 1C6, IC8 (attendance) and- IA3, IC7h(expu]sion).. Objectives

19 (discip]inary referra1), IIAlt(reading_increase), and IIA2 -

_(communication skills success) are 1nd1rect]y affected by the

threeaareas. The'comments contained herein should be read in
conjunction ‘with the aforementioned_objectives. | _

The 1argest,prob1em at Roosevelt High School TS'attendance.
Attendance not'onTy to school but also to'c]ass.' The‘reasons.for

‘the non attendance are.varied however, in discussions with students

~~the ‘most common comment is that nothinq is going on in class. There

.).

are. usually two reaSons,the students g1ve The first circles around
the content of the courses The second centers on the cha]]enge of the

“course. _
. . e

The content of.many courses is hard‘fOr a'student to relate-td

,

| everyda/ I1fe or what 11es ahead in the1r life. The. student does not

{

' understand how know1ng about something that happened in 1776 1is go1ng

to help them in 1976, they do not understand how reading or wr1t1ng :

poetry 1s~go1ng_to,he]p'them now or later. The list could contJnue to

| inftnity but it-fs felt the point is made. Unless the»teacher‘can show

a student how ‘this in go1ng to help them in their 11Fe the student does

not care to know

L



-therefore, the student may have some- course that they do not care

i

}absEhces Teads"to other probTemsdfor theistudent.in.schooT, The .

18

Even if the content of courses could be reTated.to:TTfe the

‘course must be .challenging enough to hold the student?s interest.

This is.difficult when teaching-thirty students in a class. What

is chaTTenging to one hay be simple or'impossible four another;'

|

'Thusi each student must have-a coursefof'instruction tailored to

the needs and capabi]ities oF that 1nd%v1dua1 student a i b

Another reason related to the above 1s s1mp1y the structure of -

“the school cTasses The schooT day is d1v:ded 1nto six fifty m1nute—

periods. The student is suppose to be scheduTed into six classes.

Whether ox not the Student needs or wants s1x cTasses is 1mmater1a1 -

about or need from the beginning. In add1t1on they - are‘requ1red to
sit for at Teast'fifty minutes a_day, f1ve;days a Week for at least

a semester WhiTe the-student is "in the cTaSs”they are'suppose_to

s1t down and be quiet and if they do not they are pun1shed " However,

in the1r next class the ruTes change The/FTass may be condUcted
in a fretr way where students are mov1ng from stat1on ‘to stat1on or

/ .
in d1scuss1on groups Wit T’other students The student then Teaves the

LAy

- class and goes to the next cTass The trans1t1on aTso has a set of

o

rules wh1ch are enforced d1fferent1y by var1ous personnel.
K74

‘ There\1s also the home situation. When working with Tow income

"-, groups there are many home probTems that may make it necessary for a

‘student to m1ss.schooT more than hagher income groups; .

e ATT‘of these plus more, make torla_]ow attendance rate. The

t



I
absences lead to failing grades, suspensions, expulsions and

“dropping out of school. - :

The wmost. preva]ent reason for a failing grade .in any c]ass is

non- -attendance. The reasons for the non-attendance as stated before

are 1acn of re]evant content and noth1ng go1ng on in class. i%
= A]so the most .common reason for suspens1ons, expu]s1ons and

dFOPouts_]s_attendance;..Ihe adm1n1strator is caught in a dt]ema
when tryingfto so]ve this problem.

The administratorjhas'a1ternative'actions that can be taken.
After,he/she has “had a.personal'conference with the ‘student and - E
parent, ca]]ed’the parents;>feferred the student to the Shops given |

" the- studcnt detent1on, referred the student to other oersonne] Jn-

and out of the schoo] the only a]ternat1ve 1eft s suspens1on and

tnen possibly expu]sjon If'a student is expe]led the student is “‘““~~»~~:a\
a]so,qonsideredﬂa dropout. . The schoo] d]str1ct, ‘state and federal
education agencies look at the attendance rate, expulsion rate, and
dropout rate in mak1ng dec151ons If you want to-increase your -
attendance rate you can expe]] all.the students who miss over a -
:certa1nﬂnumber ol days This action would remove non—attenders from
the student population and inerease the-attendance Yate,._However,
thén you'fate a'nigh number of expu]sions and dropouts;

Tne fo]]ow1ng statements are based on one ‘assumption, schoo]s
are a place for students to, Tearn and grow. AT too often we th1nk
of ourse]ves first and our students second We 1ooklfor and give

our. attent1on to our ”best" students and lgnore the "poorer™ or

. "problem" students.
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The first thing that should be done is to'individualize the

| curriculum to meet the needs of the student. The mateniaTs would

be developed to'meet the students interest and ab111ty Tevel..

This cou]d be: carr1ed further to include the schoo] w1th1n schoo]

concept and f]ex1b1e schedu11ng

Another idea that should be 1mp1emented is a comprehens:ve
serv1ce to students sect1on Th1s wou]d 1nc1ude the regular schoo]
counse]or, nurse and work counse]ors plus soc1a1 worker, psycho]og1st

and personnel on 1oan from ‘various outside agenc1es for at 1east one

A

day. per week . | . , | ‘ \

4

A phrase which has bécome well known is,. “education from mombﬁ
to tomb," should-also be implemented. Not in the sense of the'present
educational system teaching courses to person age 7-18 during the .

day and 18=and'over'at night but schools should be open to ail persons

~of- any. age _ Peop1e, it is be11eved ‘become.what they ave through o

their exper1enccs and the examp]es of people they come in contact W1th

a

A student between the age of 7-18 may th1nk twice before droppnng out.

if they s ail peop]e +ho are sitting next to them that are 19 years of

g

age or over. The person ‘19 and over would be in sctiool str1v1ng for a

h1gh schoo] educat1on and,te111ng the student who is 16 and ronswden1ng

'dropp1ng out, "Look at me. 1 was out there on the street and now I~

am back because I found out. you need the educat1on to make it."

?«It has been~shown over and over-that persons who-have thenmost
bos1t1ve contacts w1th an agency will support that agency Why ts it
then that the very peop]e who vote on the money to support the

educat1ona1 system are “the’ ones who are, for the most part, excluded? .
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‘Roosevelt High School 1‘v'sv"ut1'11;zed fFully about 13% of the year . °
“and this is probab]y:a’high eetimate " The way'thie was arrived at - |
‘was by d1v1d1ng the total number of hours 1n the year 1nto the -
nunber of hours of school fer the year. The bu11d1rg was designed
for more than the 1,395 students enro]]ed dur1ng ‘the’ past year.
’The bu11d1nq is part1a11y utilized for a greater percentage of time
because of var1ous act1v1t|es that occur after schoo] hours
However, full.utilization occurs probab1y 13% of the t1me or less.
'th? Rooseve1t~has two sw1mmtng_hcols, two gymnasiums, anv1n—door
- track plus the 1ndusrr1a1 arts, home econom1cs, child care center
| ‘and more. The c1ty is bu11d1ng swimming pools, parks, c]assrooms
Why? th.not ut111ze the schoo] gyms andvother fac111t1es?v Some
soc1a1 agencies are rent1ng rooms to operate outoost why n0t rent a room
~ ifi a school where many of the1r c11ents ch11drcn are and in.some |
cases the1r c11ents are7 If this was done the schoo]s cou]d be
utilized as they- shoa]d as a p]ace of Tearning and row1ng _
Many of the non—attenders have problems’ that need the attention=_
of outside agenc1es If. these agenc1es are 1ocated in the school -

1mned1ate attent1on\cou1d be g1wen to the student and attendance,

- expu]s1ons and dropout prob]ems hou]d be reduced

.
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; COMMENT_QN,TNTERNAL'EVALUATIQN NND AUDIT
Project Emerge was abTe to be'initatedlhecause_in 1968 the
Congress, concerned overuthe,high number'of~dropouts,'amended the
“Elementary and Secondary EduCation Actv(ESEA) to 1nc1ude Title VITI
;‘Drouout'Prevention Projects A prov1s1on for rece1v1ng funds
: through Title VHI was ‘an educat1ona1 evaTuat1on and audit. The i
reason for the evaTuat1on and aud1t was to make proJects that were
funded more accountable™ | | |
The eva]uat1on of Project Emerge, and many-other Title VITI
proJects, is conducted by an on-site or“1nterna1 evaluator who 1s |
'h1red through project funds and d1rect1y respons1b1e to the ProJect
Dmrector DLe to the EvaTuator s,Twnkage to the prOJect an outs1de
audwt aTso needed to be conducted The purpose of the aud1t is to _
insure the evaluat1on is conducted properTy and honest reports are
subm1tted - e
The poss1b111ty of. cooptat1on of an 1nterna1 evaTuator is great
There are. few pi obTems vihen the programs are do1ng weTT You aie thenv
everyone's friend. However,jwhen a program;1 not do1ng weTT the ‘
' pressurevto comprimise'the-“truth"’jsgreatt The evaTuator-has~peer
Vv pressure appTied .on him/her.and asxin any peer group'this may effect
| the: obJect1v1ty of the evaTLator ~ The Tonger an °va1uator remains - on-
s1te ‘with the same proaect ‘the harder it becomes to be obJect1ve Uhen

——— 3

- an evaTuator f1rst arrives he/she may notlce many things that may be =

!

: reTevant to the evaTuat1on however, over t1me these th1ngs are taken :

‘: ,' - for. granted and g1ven

L




“ﬁ'w1th sa]ary pa1d by the progect - This may~ cause a prob]em of

- = T
The problem of'cboptatidn could be diminished byfchanging'the -

'(vstructure of report1ng and/or rotation oF eva1uators The eva]uator
is now d1rect1y respons1b1e to the Proaect Director if the eva]uator

was d1rect1y respons1b1e to the next 1ere1 of. management this. may -

_ 1essen the cooptat1dn prob]em " The fo110w1ng chart 11]ustrates how - : :],-
this may be accomplished. - - / B R T
s ' - ST ) T A T
- T : \ - S - \",',,
N, . . BRI -
; Unit Supervisor R ,1/ ' ’ - Unit Supervisor |-
/, |
" Director | | . Present .. Future x|  Director
_ : : " | ]
;‘, . \"
v R ; - 1 "’_ = \--t " j_‘ -—'
o . Evaluator i Project l * . |Project}|-{Evaluator"" .
L — — 7| Staff L N | Staff i Y N
- The eva]uator cou1d st111 be an 1nterna1 evaluator to the proaect ’ }';b'

Th1s wou]d be accomp11shed by pay1ng the eva]uator w1th prOJect aunds

P

‘however, the eva]uator would only remain. on duty at the progect for a*~ﬁ

- year from the 1oca1 aducat1ona1 aqencv Cont1nu1ty cou]d be ma1nta1ned 'J,{iff
by the evaluator for the coming. year to assist the present evaluaton: in T s

' comp111ng and report1ng f1nd1ngs in the 1nter1m and f1na] reports These
CoHE

’two methods toup1ed together cou]d great1y strengthen the eVa1uat1on as 5V°e“t

, long as the eva]uator remains Qn- s1te
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R - N ‘ |
The need for an on-site evaluator-is necessary becausé of- the

conmunication of findings'to the project staff. The'constant re-
. view of progress on -goals and objectives allows programymodifications

':to be made immediateiy to he]p 1nsure pregiam succefs

The, auditor is also susceptibie to cooptation.’ Even though the ;%

4

"auditor is-outside of the-program the funds to pay him/her come from

~the‘project- ‘An auditor is aware that if a negative report is submitted

the possibiiity of wenewa] of the audit contract is in Jeopardj This
:wouid be true whether the auditor 1s contracted by the prO]ect or the

- Office of Education. The Office of Education is-in competltion with
-1'other governmenta] units For funds and negative reporcs do not assist

fthem in the fight for Funds (a. report that substantiates that a progect

1s dOing poor]y in meeting the obJectivec of the prOJect)

One way to reduce this prob]em would be to give auditor contracts: .

j 'for the duration of the progect The-Auditor-wouid then submit reports

simuitaneousiy to the Progect Director Superintendent of the Schoo]

Distvict in whirh the prOJect is operating, State Department, OE Regiona1

.ﬁ Office and Congress S committees on education

The intérnal on- site eVaiuator can be an important'addition to |

]
o

e an/ program. 1f the Eva]uator fee]s tnat open and honest 1nfotmation o

-~

- can be communicated to the prOJect staff Without reprisal the project

can benefit great]y. The biggest benefit is-‘to prOJect management who

can make modifications to help insure the‘success of the.pnoaect. The

_ c0°t of eValuatton is. zero. if used This is because through -evaluation..

| i sav1ngs wiii be reaiized by more efficient progect operations, dis—:-

continuance -or modiﬁﬂcation of 1ess succes¢fu1 programs and modification
to enhance_a]ready successful piograms.

.
P

.....
bt
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CORE STUDENTS ' .

‘.__%

7 K PrOJect Emerge had 142 core students atﬁthe beg1nn1ng of the
. ]973 74 school yeay. Dur1no the ?irst part o;—the year 16 students
vere removed from the core, student 11st The reasons for remova]
1nc1uded transfers to other programs or schools- and °tudents who
| cou1d not be ]ocated The conc]us1onuof the f1rst semester saw
the departure of another twenty—fo\r (24) students e1ther 1nto the
. .

regular Rooseve]t program or transfers to other schoo]s A]so at

_this’ t1me tn1rtéen (13) students entered theﬁﬁmergejprogram from

other schoo]s or from Rooseve]t 1tse]f Therefore,.there are 115

core;studentskat the conclusion of-the 1973-74 school year. This

LI

Q® * evaluation will cover thesé 115 students.
: s : . : R . -
. U
a (4
i
1
1
,5 2 ¢
b
L=
e
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. | ‘, -  EVALUATION OF OBJECTIVES
: . _ ; :
.The eva]uation.of an:objectime.consists of fivevparts: (1).
_NStatementfof.Objectives; (2).Process for Data.Collection'and
‘)//(.» - ,?Analysis; (3) Findtngs; (4)'Data Presentation, and (5) Comments. |
| -~ ATl of the objectives wit]~not~contaﬁn~each of these parts.’ The
| fo]1ow1ng is a br1ef exp]anat1on of these components

e

1. Statement of ObJecttve - Th1s is the ob3ect1ve stated as

1t is conta1ned un prOJect documents ) s
2. Process for DatavCollect1on and.Analysis - This section.
1';"' e ;wit] be a brieflexPlanation of how the data is gathered and intér-
- preted. | _ | " | _
'. ": coo - 3. Fi'ndings - A summany of what can he derived directly from
the data gathered through (2) and (4) below. - - o “
lf o ':;’ 4. . Data Presentat1on - Presentat1on of data that can be organ1zed
- into table form. Not all of the obJect1ves w111_conta1n thLS part.:
| 5. Comments - This section'contains findings'that have a bearing E
ton the stated obJect1ve but not spec1f1ca11y asked for in the obgect1ve
A]so encompasses any comments the Eva]uator fee]s needs to be made »

“This would include opinions and conJectures on the part of the Eva]uator




QVERALL AND - MANAGEMENT OBJECTIVES
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ProjectxObjectives.

Five Vear Overail Objectives

Product Outcomes

IAT.

Dur1ng the five years of Project Emerge S operat1on
at Roosevelt High Schoo] the dropout rate at
Rooseveit High,Schoo] Wi]] be reduced from the 1968;
69-base year rate of 14.9'to 75% of- that rate. That

is, 1t'w111 decrease to 3.7. Base]ine.data sha]] be

© that recorded by the D1v1s1on of Research of the

Dayton Board of Edurat1on Schoo] year=enro]1ment ,

\

shall be f1gured in. terms of the enrol Iment: for the

: f1rst full week of October

Process for Data Collection and Analysis

Findings:

‘The Research and Evaluation Division of the Depart- "
ment of Management Services, Déyton‘Board'of Education,\

compiles dropout statistics for a]] school in- the. ‘
-\

: \
district wn1ch 1s summar1zed on a comouter pr1ntout //

X

The prlntout a]ong w1+h a list of the students names /{

is forwarded™ to the Evaluator ‘Upon request - The date{ |
from these’two sources is retabu]ated and reported |
’ !

herein. The table contains:the number and ‘percent by’ _

grade Tevel and year.

The dropout rate has fallen from 14.2% to 10.8%

~during the‘fiveQMeams of Project Emerge's'existence.e'



*
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’ : " This is a decrease of 23.9% which indicates ‘that .'
| the objective was not. atta1ﬁbd However, it is |
‘1nterest1ng to note that the dropout rate for
ninth grgders has cons1stent]ymbeen below the
v dropouf rate for the total schqu_since the
| project’é inception during the 1969-70 school
year. The ninth grade studént has been the

main focus since its inception.

Data: | S %

i
i
1

DROPOUT RATES .FOR ROOSEVELT HIGH SCHOOL: 1968 TO PRESENT* -

1968-69 196970  1970-71  1971-72  1972-73  1973-74

L ' GRADE NO. RATE HO. RATE NO. RATE NO. RATE NO. RATE NO. RATE
® SR

9 |97 15.6° 63 12.6 77 14.7- 26 5.6. 25 5.6 33 8.5

~-29 74,4 14 8.0 6 54 8 7.1 16 16.3

10 {85 19.5 70 16.5 87 18.2 36 8.0 28 7.7 40 1i.6

O .

11.|57-13.2 53 15.8 58 18.2 38 0.2 27 8.6 .38 12.
12-[39 8.4 32 10.7 36 109 27 9.2 22 7.1 23 ‘9.

[

TOTAL 279 14.2 247 14.0 272 14.9 133 7.8 110 7.1 150 10.8

L

* "The drooout rates for the 1968469 through 1970-71 périod
Lwere ca1cu1ated by the prev1ous eva]uator and do not
rorrespond to the off1c1a1 dropout rates re]eased by the

Board of Educatlon o/ The dropout rafes for the 1971-72

‘through 1973-74 per4od are the 0fF1b11] f1gurps released by

AR | the Board of Cducatmn . S :
o ' ' COmment: Seé Comment on Attendance, Expulsion, Dropouts
7/
/

. . o .
o
. . p
A . ~41
/o . i . . co o ’
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t

IA2.l | During the five years oﬁ‘Prdject Emgrgéis operation

| ‘at Roosevelt High Schooﬂ the average daily absenteeism
“of-all studéntsqwill deéréase 80% when compared With
the T968469 Schoo]'yéar cumulative percent of daily | J
éftendéncé. AT basé]ine.dafé.sha11~be that computed

by the_Divisjonmomeeseaméh,»DaytohmBoardfof”Educationlww;_um

|

Process for Data Collection and Analysis f

The same computer printout referﬁed:tonhnder objective
IA1 is utilized. The percent of attendance is then re-

ported by grade level.

Findings:  The 1973-74_séhoo1 year brought énéther dacrease 1n'

- atténdanceér In order f6r7£he*bbje§tive'to be met the -
atténdance rate would have had to {ncréaSe from 85.3%
attendance during i968-69jto 89.7%§attendahce during
1973—74;'PKWFVBP, dhring’thé.]973§74 schbo]'year the

i cumulatiVe at%endance rate for Rooééve]t High School

- vias 77;9%. Therefore, ﬁhe atEendance'rate OEjectivé a_

-was not aftainéd; o o | |
Data: |

| CUMULATIVE ATTENDANCE RATE: 1968 TO PRESENT.

GRADE "1968-69 . 1969-70 "1970-71 1971-72° 1$72-73 1973-74 |
S.E. 8L7 % 87.4 839 717 792 71.8

9 812" 8.7 756  77.5 7.4 771
10 88.94 *:80.6  72.7. 71.1 ~ 78.1  77.1
11 85.9 1.4 77.9° 75.2 78.1 ~ 78.8

12 §7.3  87.1. . 8.3 825 8.7 . 81.5

TOTAL  85.3  83.2  77.3  75.7 789  77.9

‘Comments:  See Comment.on Attenddnce, Expufsion,fDropouts
. : / D -




. . | ' . IA3. Dunng the f1ve years of PmJect Emerge's operatton

| | at Roosevelt HLgh Schoo1 the scmester expu]s1on rate_ .
w111 dec11ne 24% when\compared w1th the 1969-70 base
year~ Rase11ne\data w111 be thgt\jerorded by the -
fDepartment of Pupil Personne]. A semester expulsion

“is one approved by Pupil Personnel for the™remainder

\\

of a semester.

Process for Data‘Co]]ection and Analysis

The Department oF Student Services, Dayton Board -
| of Educat1on, has records on the number of semester
expu]s1ons. The number of semesteh expu]s1ons for
_ : _ the school 1s ava11ab1e to the Eva]uator eggn
. | _ : : request and 1s ut1hznd for this repov*t

!
i

Findihgﬁ: 0ver.the five y ars of-Projec

met.

‘Data: _ .
NUMBER QF_SEMESTER EXPULSIQN§M§Y/§EAR_AND SEMESTER

YEAR _ FIRST SEMESTER  SECOND SEMESTER  YEAR TOTAL |

1969-70 16 80 BT
- 1970-71 43 89 | 112,
3 197172 - 4 31 .
® o w72-73 4 s 19
L C . 1973-74 -3 24 27 ;

Comments : See Comment oh»Attendanfe, Expulsion, Dropout.

i



32

\ 1B4.

|

Process for DataAGoJJection and'Ana]ySis

Process Objectives o ST T

ATl pFOJeLt adm1n1strators will parf1c1pate in a

sy

minimum of one tra1n1ng session on proper management

procedures for the prOJect prior to cpening of school
“in September, 1973, as: shown by the tra1n1ng session

“agenda and part1c1pat1on sheet. =~ T

N

Findings:

.

The minutes taken at the tra1n1ng session are

utilized. The nunber attend1ng and content of the

x-training session is then'reported on the bas1s of

the minutes.

The training session’ was conductedeugust 28-29, -

1973, by an. outs1de consu]tant ‘Thelconsultant di°— :

cuqsed ob3ect1ves, t1me 11nes, and educat1ona1 mode1s -

'(Educatrona] Improvement Cyc]e, P]annep Charige Computer

Model, Ach1evement Mode1) The group was led in the
deve]opment of time 11nes b/ the consultant. -

Six of the fourteen staff mcmbers part1c1pated in
the tra1n1ng TWo of ‘the three prOJect adm1n1strators

and Four'other admjn1strators from the schoo1\gjstr1ct

.- took part in the sessions. . However one project *\\L
adm1n15orator was not- in attendance due to 111ness

The oDJect1ve\thEFeforeL\l§ considered met even though -

the one adm1n1strator was not in attendance the

absente was valid. and unavo1dab1e

1 .



Comments:

33

The delay of the opening of school by one week had |
T an effett on ‘the number of staff participants. This
is because the starting date for emb]oyment-was a

i week later than expected.
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. Monthly meetings will be held and minutes will be
available. ‘These meeuings will include at least an -
administrative staff meeting, Services to Students/

Cooperative Educat1on tomponent meeting and a

total staff meeting.

Pnocess Fo" Data Collection and Ana]x§1s

e

'_Findings:

~this segment of the objectives goes unattained.

M1nutes of component meet1ngs are subm1tted to the

‘dineptor and eva1uator,- The number of meetings con-

'ducted”areICa]cnlated by component.

.There were 16 Administrétive'staff meetings held: .
during the 1973-74 school year. The meetings were:

conducted by the Director at least once per month.

"This 5egment of the objebfi?e wés met. There were
a]so 16 total staff meet1ngs held th1s year and
:they were schedu]ed at’ ]east once per month The

'obJect1ve was reached. .There were 11‘Serv1ces to

to,Studenté/Cooperative Educétton'Component meetings

‘during the year. . However, there were three months

‘without mithes of imeetings available. Thérefore,




' : : _ \ -
. S _1345- Each administrative staff member will su_bmilt a.
“ o monthly report to their immediate supefvisor within.

| ~on week of the end of the month. |

Process for Data Collection and Analysis
Monthly vYeports are submi tted ‘to the supervisor and
copies given to the Evaluator: .The number of reports

is tabulated by component..

Findings: | The monthly reports were -submitted as stipulated in

the ijec_'tive. '

[\
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’ \ R . IBdc. . A p"hase'—out plan will be developed and implemented

by theLAdminﬁstratiue Team.

Process for Data_ Co11ect1on and Analysis B T
| | The Director in concert with staff personne1 deve]oped
a phase out p1an The Eva]uator receives a copy of
- this- and observes whether or not the p1an was fo11owed 3

w1th reasons for non-~compliance noted

Findings: A pha§e46utip1an was deve]oped and tne dbjeetive

;-‘ was met. The plan included. budget closeout, Externa]
. .  ..Educat1ona1 Aud]t, reports, 1nventory d1sp051t1on, '.Q
T E L | personne] termination and p]acement and other |
‘ ) o | act1v1t1es |

Cbmnenis:' Tne plan was fb]]oued aé c1osedas poésib]efunden the'

L . - u | circumsfanceé There were many 1nsiances where the
| p]an could not be fo]]owed due to a Tack of def1n1te
answers from the Centra] 0ff1ce of the Dayton Board of .
'Educatlon and 0ff1ce ‘of Educat1on-, In many 1nstances -
" ;- .. the lack of ansvers was probab1y due to “these two

_agencies not-having definite answers to g1Ve.

i
N
¢




! e
. , Product 0utcomes ) ; ‘4 - o : - ' \;\ R

| | 15, The dropout rate at. Rooseve]t H1gh Schoo] w11] be. | w
o reduced 154 | from the 1972 73 rate ‘Bas¢]1ne datal'«% - | ;
;sha]d-bn that rerorded by-the=D1V1s1on of Research; ‘ozli v
of the Dayton Board of EdUCdt10n and based on the_ “2;;;“4k‘1»;
SO ,.75Ch00] Year enrollment for the f1rst Full week ofid; RSP,

Octobar. ) ”}

EN

Process for Data Co]]ect1on and Analyszs ‘ : f*
g Same as IA] | -

4-Findings: - The dropout rate for Rooseve1t H1gh Schoo] was 10. 8%

' 'for 1973 74 Th1s is an 1ncrease of 3. 7% percentage -

._ ST points (7.1% in 1972- 73 to 0. 8% in 1973-74) or a”
u “ - o 52.1% 1ncrease over the 1972 73 dropout rate.’ Spec1a1

fEducat1on students had the h1ghest dropout rate fo]]oWed

by Jun ors, Sophomores, Senwors and Freshmen 1n that
-order The past three years Freshmen have had they]owest
' dropout rate of any c1ass (eXolud1ng Spec1a1 Educat’on;‘;-’ji_“f

Ros

-»whnch PrOJeot Emerge has no contact w1th). The gore

© -'students of the project are almost exclusively Freshmen.
However,. the objective went unmet. . e T

) . L i . s

5




o

Feremse

Déta:'

DROPOUT RATES: 1972-1974

YEAR - S.E.

9. 10 - 11 12 TOTAL

1972-73 7:1% .

5.6% ' 7.7%

8.6% 7.1% 7.1%

- 1973-74 16.3%

- Comments: ~ See Comment.dncAttendaﬁce, ExpgTsiqn;'Dropouts

S 8ls% 11.6% 12.0%

9.3% 10.8%

37.



‘Process for'DatafCo11ection and Analysis

¢

"Findings:

The average da11y absentee1sm of a]] students at
Roosevelt H1gh Schoo] u111 decrease six percent when

compared with the 1972-73 school year~cumu1at1ve.'

pe?cent of daily attendance. ATl baseline data shall

'be that computed by the Division of Research Dnyton

Board of Educat1on

—

; Data:

Same as IA2.

The attendance rate during 1972 73 was 78.9% or an.

absence rate of 21 1% Accord1ng 1o the obJect1ve

\

.~“the absence rate wou1d have to decrease to 19 8%

"~

.The obJect1ve went unmet because the attendance rate

was . 7. 9% or an absence rate of 22 1%. The sen1ors
4had the best attendance and Spec1a1 Educatjon (S.E.).

the worst attendance for 1973 74
11972-74 ATTENDANCE RATES.BY GRADE

;_.YEAR S.E. 9 10 1 12 TOTAL
1972-73° 79.2 77.4 78.1 78.1 82.7. . .78.9
1973-74 71.8 77.1 77.1 78.8 8L5 ' 77.9

DIFFER- -7.4 -0.3  -1.0- 40.7. -1.2 '=1.0
- ENCE - / o

Comment: .

“See Comment on Attendance, Expulsion, Drdpouts :

e~

\M?\—-‘ﬁ/
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1

. 1C7. The semester expuTs1ons rate w1TT decT1ne Six

rBase11ne data will be that recorded by the
| Department-of Pup11 Personnel. - A semester -
expulsion is'one:approveoxﬂylthe Department of.

Pupil Personnel. for the. remainder of a semester.

" Process for Data Collection and Analysis

Same as IA3

LY

Findings: ~ This year there was an increase of;42q1% in

semes ter expulsions.  The actual increase in raw

percent when compared with the 1972- 7o base year}

39

numbers of semester expulsions was eight (19 to 27).

- There was one less expu1s1on dur1ng the first

-

semester when compard to Tast year However, during

the second semester there were 9 more than last year

The ochct1ve was not atta1ned

The Project did not have a spec1f1c obJect1ve wr1ttcn

- to-cover suspens1ons out of $chool however,_1t is felt

"that'this needs to be Tooked at'because-of(fhe relation-

'?ship.to this objective. The table that .shows the number,

_ of expulsions, suspensions and removals is contained

~ Under this objective. Anvexpulsionmis when a student is

- removed from school for the remainder of the semester.

F . i

A suspension’is when a student is removed from school for . :

“one to ten days. The.expulsion and SUsﬁensions goes on



.} : o  the stude'ht's‘rlecordl. A removal fs for no 16ngér'

| than 72 Hours.' The purpose of the remova1‘is~tou
remove the student from school for a cooling off
period and a fimé forithe stUdent?.parent and qn
administrator to discusé the situation and determine

if a suspension- is necessary. The removal does not

.o ,

appear on‘thg'student's record unleés it is determined
that a suspénsibn is needed. The'femdvaT_procéss was
instituted by'the Dayton Board of Education in March
of this year and will continue next year. o
fhis year there Weré:Z]Z suspensions as:ﬁpposed to

last year when there were 279 suspéhéions. This is

T a reductioh of 24%. It appears that the removél process
had an fmpacf on suspensioné.i

<

Dat&:h

'ROOSEVELT HIGH,SCHOOL SEMESTER EXPULSIONS BY SEMESTER 1972274

1972-73 - 1973-74
"FIRST SEMESTER : 4 P 3
SECOND SEMESTER : 15 S 2

TOTAL" S 19 A




-----------
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ROOSEVELT HIGH SCHOOL EXPULSIONS, SUSPENSIONS REMOVALS
BY MONTH FOR THE 1973- 747 SCHOO! YEAR

S ~ _SUSPENSIONS | REMOVAL
MONTH EXPULSIONS ~ “"(1=10 day) . | (72 hours)
‘September - -2
~ October - 18
November - ‘ 33
December -3 | 31
January . - . 45
February -3 ' 41 _
March 14- 2% 30
pril 4 18 93
May 3 3 33
June . . SR 2.
TOTAL 27 212 188
\

Comments: 5ee Comment on Attendance, Expu1s1on, Dropout

%
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.. \ S " IQ@., _ ~ Sixty percent (60%) of the Project Emerge core
-: | e - studehts will decrease their records of absenteeism
as shown by being absent 10 days or Tess during each

/ - | | T | -

semester of the 1973-74 school year. Absentce data’ /

e : ~ shall be that recorde!! on cumulative record cards in s

~the attendance office of Roosevelt High School.

© Process fon'Data Collection and Ana1ys1s
S - IR The schoo1 receives a combuter pnintout from the -
| Research and Eva1uat1on Division of the Dayton Board
of Education wh1ch 11st the students a]phabet1ca11y
by grade level and the number of days present and absent
| The Evaluator uses th1s to calculate the number and

... ' ' o percent _of core students meet1ng the obJect1ves.

| Findings:.‘ There were 85.students.who3had.data.ava%1ab1e for
. ‘bothfsemesters. Duriné'the finst_semester 52.9% were 3
absent 10 days or less. 'The avehage'number of days
' 3absent’per student duning the first semester was 13.2:
Quring the second semester 47.0% of the students met
| o ' . the objective. . Hence, the average number of -days
“ ' | absent 1ncneased to 18.6. The end of the year 48. 1%
'of-the students missed 20 days or 1ess- The mean | - | knL&

' number of days absent for the year was 31. 8 . The _

obJectjve was not met.
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There were 73 of the 85 students who also had data .

available concerning attendance from the previous

school year. During 1972-73 these 73 students missed

an‘average of 14.2 days of school and this year tHese

same students missed 29.5 days.

‘See Comment on Attendance,

i

: \_ " Data: \
. ABSENTEE DISTRIBUTION BY SEMESTER AND YEAR
# OF DAYS | FIRST SEMESTER | SECOND SEMESTER YEAR -
ABSENT H 9, 4 9 4 9 .
0-10 | 45 52.9 40 47.0 |26 | 30.5
11-20 22" | 25.8 13 15.2 |15 17.6
- 21-30 9 10.5 13 15.2  |~7——| 8.2
31 above | "9 10.5 19 | 22:3 37 | 43.4
Comments:- Expulstion, Dropout
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‘G : ' 1€9. - . Eig'hty-percent (80%) of the core students will not
- veceive more than four d1sc1p11nany referrals dur1ng - .
the school year as indicated by the d1sc1p11nary

file kept by the Assistant Pr1nc1pa1.

. Process for Data Co]]ect1on and Ana]ys1s .1

The eva]uator has access to the d1sc1p11nary f11e

kept by the Assistant Pri Fach student who has -

been referrej/for a’onsct& . removal has a_fo]der.

- . r?ﬁf’ 5

in the file. Theaf is &;
' : &y, :

many core students ane”con(a1nnu in tle T1le ana the

core students is then ca]cu-atcd

<

Findings:  Eighty-seven of the 115 core students did not.
" receive a discip]inany neférna1 . There wene no core
students who rece1ved more than three referra1s

' 4_The ob3ect1ve was met 100%.

| Data:

P

DISCIPLINARY REFERRALS o

No. of Disciplinary Referra]s 0| 1 '2 314 or'mdre

No. n% Core Students ls7 120 | 7 \\I,evO,

'Comments ' When the ob3ect1ve was wr1tten no know]edge of the
‘ ‘ _ oo ' average number of referra]s per student was avaﬂah]e

Lpok1ng back .the number shqu]d\haye been Tower.

¢
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.A . .- | | Process Objectives ' '
' :IDTOQ _ T AT components_nTTT.meet deadTinés specified on
the time sequencé chprts.' Meeting of the deadenes
‘. shaTT‘be.contained wﬁthin the montth reports of
each component The reasons for any var1ances JTTT //

‘-/be given in wr1t1ng to the d1rector

-anocesS for Data Collection ond_AnaTysis

The time Tines contained in the'Revised ContinuatTon

',f"x . :AppT1cat1on 1973 74:are checked to see how well to e

which they ane-ddheheq. The reasons for d1screpanc1es

will be noted. f; ; _ 2

. - _ Find_ingS' : The Adm1n1strat1ve Component met all deadhnes‘spemﬁed

h | . | | on the time sequence chart. In fact aTT.deadT1nes viere
compTeted before the time specified. The Instructional

. Component also metiaTT deadlines and in most Tnetances'v
ahead of scheduTe ' There wehe four areas 'in which the‘
_SerV1ces to Students/Coooerat1ve Educat1on Component
djg"not meet deadT1nes.spec1f1ed on ‘the t1me-sequence
chart. The aheeS-nere staffing, heal th screenTng,}home 4
visitéhand-1ncent1ve'actiyit1es. Incentive'activities

vere stiffTed because of the enehgy‘chisis and subse- -

'.ouent*gUideTines pnt forth”by the Superintendent |
The health scre ening deadT1ne Was-not met, however, the

., - L B | ‘deadline for compTetwon was October 1, 1973, which was
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- -only three weeks after school opened. It is evident

ithat this was tob'ambitious a goal.” The home visit
deadline was realistic but not met. .
- This was due to many other duties that the Social
Wbrker'and46therlpersonne1 had to engage in due to

the absence of the Coordinator fof“approxjmatély

" four months. .The Social Worker also spent a great
deal of time with the four or five hardest cases at

_the'beginning of_the‘yeaf.' It mus* be said that the'

component did not meet- the objective, .however, two

- major extenuating circumstances, beyond the project's

contﬁoi,.the;coordjnator's absence and‘the,ehergy ‘

Q.

crisis; must be taken into consideration when viewing

this éomponent.
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_Thé broject.director, fn concert Withﬁappro;;ﬁate‘
supbbrt personnel, will anolve admin%strati?e .
persOnné] and staff of participating schoo]s.and the
Emerge Advisbry Council by iné]uding them in'pﬁogram
adbptidn and pub]icityldﬁriﬁg the last year of -

operation.

Process for Data Collection and Analysis

N

Dissemination Sheets are turned intc the Director

' discribing'any dissemination activities which staff

Findings:

was involved in for the month, These are examined
by the Evaluator and theinumber of persons and

activities are counted. This-is coupled with a

brief summarization of the activities.

This year there has been extensive publicity -

woncerning Project Emerge, Every staff_member of |

" the project plus administrativeﬁpersonnel and staff

~ of participating schools and Advisornyounci] members

were invo]ved.
‘The publicity included the'fO]quing: numerous

appearances on WDAO rédio_station‘in.Dayton; numerous

" visits by ﬁersoﬁs from within the diétrict as wé11'aé .

around the country and one from South Africa; a-

number of presentations by various ‘staff members at

such places as,'THe Un{versity'qf Michigan, Uhjversity

of Dayton, indian§,erightIState University, ASCD
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. : ' Conference, IRA Conference, Miami University (Oﬁid) "

| and to Tocal educational and commuﬁity gfoupé.L
The 1argést endeaVor was a two-day wofkshppéconference
held 15 Dayton, Ohio cooperatively by Projegt Emerge

and thevDayton!BOard'of Education. Thekworkshop/" ‘

. conference focused on the drqpouf; expulsion and

: suspehsion'problem and how to-reddce it (§ée Appendix 1).
Theré ware also maﬁy publications that contained
artic]es"of vahyfhg-length, They are:- ResearcH
"ConspectJ; ; Project Emerge Reading Lab;'fReéear;h |

-Conspectus - Project:Emerge Shop; ‘ Keyriotes, published

by the Dayton Board of Education;. Council-Grams,

published by the National Council of Teachers of

‘ | R _ ' "English; - Updating School Board PQ11c1eé; pUbH.shed'

_ by the National School Bsards AssoCiatini _M1Chigan

School Board Journa}; gﬁycation U.S.A.; Ohio School

’ Board Association Briefcase; ERIC; Reading Newsreport;
, . ‘ ; :
~plus articles in local newspapers..

There were also numerous meetings concerning program
adoption.  These were held between the Director and
various support personnel and various personnel at the

SN " Central Office. The objective has been met.
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"The management procedures decided upon through the
trainihg session will be followed by a11‘project

staff.'_

- \Proceés fo? Data Collection and Analysis

- ‘The minutes of the training session are reviewed

. fo11owea..

Findings:

to determine what procedures Qeré decided to follow.

!

Then through observation and examination of records

it is determined to what| extent the procedures were"

\

i E j :
During the training sessions it was agreed that
all staff would submit time lines. This was

accompTished.

/./g/
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,Product Outcome’ .. o ”///' /' . [
. y ; _
B2 Members of . the Adv1sory Counc/f w1]] ass1st in
_ /

deve]opment of program act1v1t1es, ob3ect1ves, and

make at ]east two recommendat1ons as. shown by the .

minutes of the Adv1soyy Councit meettngs; ) ‘ L
Process for Data Co]]ect1on/and Ana1y51s ’ ,"-_ N

A rev1ew of the counc1] m1nutes which. the Eva]uator ; ?i

rece1vea a Copya is made not1ng the number of perSOns e |
5. . e

. in attendance, the1r 1nvo]vement and recommendat1ons*”“”~ o

P e

¥

Findings: ‘The AdV1sory Counc1] made recommendat1ons concern1ng

the t1me of council meet1ngs, budget supp]ement : B
' 1nvo]vement of bus1ness 1n the Council, ounc1] "
members attend1ng conferences and fund1ng for the
prOJect There were a]so netters wr1tten .to the
| Board of Educat1on\concern1ng PrOJect Emerge s :’; S
; ’ adopt1on. The ob3ect1ve was atta1ned '
- ™
'y - #‘)('*;;i‘;' A . '. . - . —— '%"""'""-‘
w A .
l g ' T Lloah
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.' q: d successes in working with the p(*'{"c'*"-'i"t“m? ffropout student,

. L
As chaivman of Project Emerge AdVIsor” Cou ncx] I wou:d

s ~Vike to veviev some of the_h%g:l ghts of the educationa’

| o

‘ pregram and practices. ~ - o . T S '
'1.% Nati§nélﬂattpﬁ€}rh of t§é In-School Suspansion Roem

r1110d th_Shoa Education U, S.A. §r+ic1é‘ﬁf Fe b»w'
r',i
- 197ﬂ and ina Hiuh1gnn School Boar Jowxwwl CHaweh AR74.
2. rﬁccnbaivon\mude by project steff members at tb;
: ‘ “Hax 1cnax'issdt1a£igg\pf Sdperviﬁﬁvs and Surriculum

/ |

Developmunt conferennes. in Pnah im about curviun; it

LT PRSP ER EY I DE RO T

I e | . . . :
| 3. DBapton Project Etmevge has.been cqosei\a one of tﬁep
‘.. Sk | d\ th“de‘nationa1 UFO)CCLQ receiving a dissemination
) H édeulTO%/ile 74"75 sghoo13yéar._ ot
&, The dropout vate in' 1968-70 School ymar wag 14,2 ande
¢ - ’ T i v i
. : “ jn 1;72f73uit'hasfbsen*?educed,tq 7.0 5
Squétudéﬁt zehiev ment ﬁhe.Ehe&gé;lébsgatﬂries eﬁ
o hdc‘ r1and ﬂ“caio -nd_Ruoseyé?t)hayé shown éréat T
- ;,'ga‘? ng .’ | " ; h
5 The parent 2dvisory couficil is a fhnctianing-;sdy .
) suppqrténg-the Eﬂeégb Sﬁ&fﬁf | i

u,ﬂ?.. Tl»'ﬁayfow 80%“d uf FnuCut1OL and clact Eme%ge-w??}'

s . 1 . “PUﬂ”Or & COﬂrQPpﬂC“‘LuVQShGQ con srning -gha Reéu:tﬂvn

Cef B"r_c;;;aut;., “'OLH dons and uL\.mr. fons.

o .. B . . .
. - . . ‘ . c
. . . SN . L N .
- : ¢ s . . . 3\, . o
: t \ .
B ¢ . . . . . Nem .
. B . ' . . . y Lo o
. . -z . .

@ . o . QPspecbuuf?v_Submit?eég-
G e e S Paﬂnie Cséley
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A ° ’
| Pitle VIII Dropout Przvention Program . Funded by H.E.W. ijz ce c,r Education
L ; ) ) * - :’m
2013 West Third Street ' . layton, Ohic 45417 .. ' -513 268-6841
1 PROJECT E':!E‘RGE' N |
“\/// . " L I
“3ry : R .m{:}a . . . ) : - \ . - —-
2NN : | S February 14, 1974
./’ \1 \)\\!. . ) ’ X . ) K .. c u
3 V . P \ : 'T~'-.". i X
- _ To the Super‘mt@ndent and Board Members of the Dayton Pubhc Schoo1s
- The l\dv1sor” Councﬂ of Progect Lmerqe is well aware that the
. pY‘OQ)"aFI \'111 phase out as-of June 30, 1974. B
.. “You -the Board, being an elected school representative will
: carry out your moral responsibility in phasing in the program and
staff members in the 74-75 schoo]- year'budge-t '
He are sure that you will support cur D1rector, Mrs. Gladys- :
‘Moses, in her efforts to caz*ry put lwr o‘ﬂ1gat1ons and responsi- : o
bﬂw t1es : ' . , . e
T ;_Sincere]ly,
'7 ',/,
. ) s o
N . . : (HY‘S ) Panme Cooloy, Ch:nrman 3
. o | AdV1°Or‘y Council _
FCievm - . : ‘




Process Objective -

IF13. The Advisory Council will receive information
contekning the budget, uvperations, and planning ’
from the project directBr at 1éast.six times
annually as demonstrqted by.minutes of Counci1..
meetings. ' ~ | |
~w>:rmw Process for Data Collection and Analysis .

_ Findings;

_budgei,.operatioh.ahd,pléns.aremtransmitted towthé;~.-.

The Evaluator receives minutes of the Council meetings..

These are examined to see if information concerning

council. - = o o

There were. monthly Advisory Council.meetﬁngs held’

“from October through May. - There were nine meeting§

conducted where thé'Advisory Council received in-

'_Formation‘on all phases of the project. The objective .

was met.
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Perfo-r‘mance Objectives

a. = Product Outcomes

1IA1. | - Sixty percent (60%) of -the core students.i'n the
" reading classes for at least one.quaxter will show

an 'increa'sevin reading skills asldemo:ns.trated by a -
proportional Teasure 61;“1v.é grade -1evel in readfng

on the Nelson Silent Reading Test. Test will be

administered and scored by the Reading Specialist -
_ with results distributed to the-Evaluator and
teachers.

Process for Data Collection and Analysis

‘T'he Reading Specialist -adminsters“‘the_NeTson Silent

i
¥
|
!
L.

, Readih,_cj Test pretest dUri'.ng the Tast week 1in September

~and the post tsst is adninistered to students who are
.'T.eayi_n.g at.the. end of the First sem'e.s_te‘r dum‘ﬁg mid-'“
. Januery land' to5the_ students ‘who remain for the full
year during the end of May. Tﬁefest ‘are:sco-red and
' 're'corded"by the Reading SpeciaHst._'. A sample of the
.tes_t- are exam_ihed,by the Evaluator to check the
,aceu.i*e'cy 'of scoring and”recording. The informatio'_n.is
then 'sent to the Evaluator. The grade level equliva]ency ‘
'.i.s'used to co.;npu'f:e pre'. and 'po"st.test- mean sCoreé, mean |
gain, number and percent of s;cudent's attain_ing the
. objective,‘ and changes f.n-the dis-tri'butien'of’grade
levels among those students who took both the pre and

post test.

B
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‘ - i Findings:  There were 49.5% of the students who met the 1.2

| grade\Teve1 increase objective. §ixty-eight and
seven.tenth pgrcent‘of the students gainea at least
dﬁe.gradé level. The average gfade 1eVe1Tga1n’wa§14
appr&ximate]y'].o. The mean grade 1eve1,oﬁ tﬁe pre
test was 4.3 and 5.3 on the post test. However,
when the propéffiona{'mgasure is taken into con- .. .
sideration the objective was met even though the .

1

increase’ was not 1.2 grade level.

Data:

GRADE LEVEL CHANGE
® . CGRADE-LEVEL ~ #0OF . ' %OF .
- - CHANGE . STUDENTS: - STUDENTS
2.0 or greater = 7 . _': i’< 7.1
T . 1.2t0 1.9 &2 &
" 0.0 to 1.1 43 . 43.4
below 0~ 7 714

TOTAL 99 100:0%

DISTRIBUTION{OF:STUDENTS READING LEVEL

. | # STUDENTS ... # STUDENTS -
GRADE LEVEL| PRE LEVEL % STUDENTS POST LEVEL % STUDENTS
9.0-above - 1 1.0 - .
8.0-8.9 . ~g . == 1 0
7.0-7.9 - - 11t
6.06.9 5 5.1 24 282
| 5.0-5.9 28 282 = 28 2827
® 4049 - 25 252 20 20.2
S - 3.0-3.9 26 2.2 7 7.1
N 12.0-2.9 14 14.1 - 8 8.0

TOTAL 99 99.84 99 . 99.8%
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’.  Comments: It is the view of.the evaluator that all core
| stuq§nt§;shqu1d have been in the Readﬁng Lab for
' o a full year. However, for various reasons this
| was_not'done and the reéu]ts, a1fhough gdod, could
poésib]y have.been better. See aiso Comment on

on'Attendance, Expulsion, Dropout.
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Sixty percent (60%),0f the Cémmunfcation Skills
sfudents'wiil improve their communication.skiils
during the 1973—74 school yeaf as shown by
success“ul completion of performance objectives’
as set forth by the teacher. Successful completion -

is measured, by a passing grade of 'C' or above.

Process for Data Co]Jection and Analysis.

Findings:

" The teacher fills out a term report at the
completion of every nine wéeksb The distribution -

of grades is then computed to see if the objective

was met.

‘o

Four teachers were encompassed by this objective.
i _ . .

The figures herein:.are based on year end totals

“only. Overall” 170 of 466 (36.5%) students réceived

a_iC' or better and 296 of 466 (63.5%)'reCeivedba

'D' .or 'F'. Teacher T gave 21.6% of the students

-0

a 'C' or better;,-féachér.z gave 52.6% of the students
a'c brfbétter; TeacherTSIgaQe 31.0%.of thé students
a I.(-‘,' or better; and Teacher 4 gave 39.9% of the
students a;'C’ or better. Obviously the objective

was not attained.



. Data:‘

GRADE DISTRIBUTION ' !

A B C D - F TOTAL  C or BETTER
TEACHER| § & F % # & F % F % g3 F %
| 1 2 1.8 5 45 17 15.3 40 36.0 47 42.3 111 24 21.'6“
_'  2 4 3.5 25 219 31 27.2 22 19.3 32 28.1 114, 60 52.6
3 2 1.8 14 12.4°19 16.8 35 31.0 43 38.0 112 35 31.0
4 2 1.6 22 17.2 27 21.1 36 28.1 41 32.0 128 51 39.9

' TOTAL 10 2.1 66 -14.2 94 20.2 133 28.5 163 35.0 466 170 36.5

Comments: See'C‘omment on Attendance, Exp.uTs'ions, Dropout




S 1 A | : / o . | | .i 6T
. ] . | iI/-\3_. - Eighty lper‘cé'nt (80%) of che studentqg}"‘\-}f_‘p'araticipatjng.
| ' | .in the Occupaticnal Exp]oratioh Progyam Wiylldévelob
'_ written discriptions relaﬁing studentg-pvéferred
. Vocaticnal c]usters‘fo»necessary eddcation‘and/or
traihing,gincluding‘apprentice,requiremehts, as |

- .

shown by the student folders.

Process for Data Coerction andvAnlaysﬁsp
| : The students writé'discriptioné which &re-p]a&ed
in their notebooks. Thergvaluator then examines the
hotebooks.anq calcuTates %he numbe? and percent ofBA'
students whovcémﬁ]eted thg'wkftten,discbiptipn.

Findings:  There were 52 core students enrolled.in the

o~

Occupatioha1 Exp}oratfbh Prbgram dufing‘theisecond“*
éeheste%.x Thirty;eight studenfs had writtén a
discript}on aVaiTable at the time of the review of
this objective. -Thié'is 73.0% of the students who-
. had writtén diScfibﬁiohs ava11ab1e. Therefore, the

dbjective‘was-not met.
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Process ObJect1Ves

I1B4.

Read1ng Specialist and Readwng Infern teachers will
engage in cooperat1ve planning one time per week as

shown by the Learning Coordinator's ecords.

Process for Data-Co]]eetion and Analysis

The original plan was. for a forma]ized,neporting

system to be”implemented .in order to measnre the

“objective. However, due to schedule problems the-

planning sessions had to be,less.fdrmal;and-the

fsystem could not be realisticaﬂly usedsq Therefore,

the observations made by the Evaluator during the

course of the year is now used as documentation for

- this objective.’

Findings:

Only through observations was'it determined_that

nlanning was otcurring‘ The ReadingkLab”was visited

ealmost daily by e1ther the D1rector or Evaluator.

During these V1s1ts 1t was found that there was on- '

going p]ann1ng i.e.-daily. Th1s Was poss1b1e because

: there were two Read1ng Spec1a11sts and two a1des in

the c]assroom' The two a1des in the c]assroom made
it poss1b1e for the two spec1a11sts t plan dur1ng

c]aSs t1me, if necessary, wh11e fhe aides worked

with the students.
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Core students w11. be p]aced at. the appropr1ate

1eve1 1n the readlng mater1a1s as 1nd1cated by

n the placement test for those materials.

_Process for Data Collection and;Analysis

-l

The Read1ng Spec1a11st adm1n1sters the. p]acement
test and records the score and the 1eve1 at wh1ch

the student is placed in the mater1als,,yThe score

‘ and'bTacement_leuel is then.necended and foruarded}f

 Findings:

.students were p]aced appropr1ate1y in mater1a1s

to the Evaluator. These records are then checked

~ for what the Evaluator feels may be 1nappropriate

placement. If there are any quest1ons about: the -

-p1acement the Read1ng Spec1a|1st is then. quest1oned

about them

' According'to the scbres on p]acement tpst the

There was data ava11ab1e on seventy e1ght of the )

EESEEN . : | T ' /
ReadJng Lab students. o S - %

AR o

P

!
1
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'- o .= PLACEMENT LEVEL OF STUDENTS* (cont.). .

- ‘UNIT OF o b . e UNIT OF
‘ RAN SCORE? _ - PLACEMENT RAW SCORE : 'PLACEMENT‘,’-.

N ol

S 28 2.0 (1
22 -, 2:0 (1),

) 21 . 2.0 (1
e ) '
Co e T 2 |
| B
(1)
)

)
25 . 2.0 (1)

_ | 23 2.0 (1)
23 2.0 (I - | )
29 e | 277 2.0 (1)
; 26 o, | 2.0 (1 : o 29 C2.0 (11)
: 23 2.0 (1) {7 5 . 2.0(1) -

23, 2.0(1

Lk ‘The I or IT corfespond to the um"t of materials in which

' _ the student was placed accordmg to the score obta1nedf~ :

o _ on the placement test. A score of 0-28 means a. student E——

. Ny T - o would be p]aced in the second story of Unit I. A’score
- of 29-31 would Abegjn in the first story of Unit II.
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- 11B6.

- The students participating ﬁn‘the Occupational .

”Exp1oration Program will comp1éte the'Ohio e

Vocational Interest Survey Sca]e Student . Rgport

'vocat1ona1 p]ann1ng The se]f—assessment report -

| Form ard A Se1f Assessment Rgport el ated to

0ccupat1ona1 exp]orat1on and educat1ona1 and

- W111 be kept in the studenL S ind1V1dua1 file and

»'Judged sat1sfactory by the- Eva]uator and Consu]tant

=Y

o A FindinQS"

ke

Comments:

’ Process for Data Co11ect1on and An]ays1s

. The’ OVIS is adm1n1stered by the teacher and scored

by computer. The-resu]ts~are then ‘placed 1in student ”
folders. . These ‘are checked to ‘see’ how many have

‘completed the srvey. The numberkand‘percent Comp]eted.

are -then ca1cn1ated; .

Fi%ty of fifty-two students {96 1%) completed the -
OVIS dur1ng the second semester -The objettive'was
accomp]ushed ' .
~ No assesssmént bt»hoW‘the results from the OVIS .

vias uti]ized was made. Thérefdre, it fs'unknown

| whether or not the wr1tten d1scr1pt1ons corre]ated

A‘w1t| the ovis.
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‘ ' ‘IIC8. _ ' ‘Commulnication Skiﬂs and Basic Mathematics teachers

| ' ' w11] deve]op term1na1 objectives and student ob3ect1ves
perta1n1ng to the1r curriculum area to cover the f1rst
quarter of scheol as measured by ‘the Department Chalr—o

man and Consultant.

Process “for Data'C611ectionland Ana]yéisA o
' _ Ihe-participating teachers deveieped theeobjectiyes .
and submitted them to thetDirector 4ho fofmards-a:_
copy to the Evaluator after they:Haye'been reviewed
by the Department Chairman. The numbem'of teachers

maetin'g the objective is then calcualted..’

‘ o E Findintjs:- , Terminal ara1d student obJectwes were dede1oped by

a11 pa”n1c1pat7ng teaahers to cover the f1rst nine

o R ‘weexs of schooT. The obgect1ve has been met.

- Comments: al Th1s has become part of the total schoo] ?Teachers
are’ deve10p1ng and adm1n15ter1ng pre and post- test
tor each: semester. They are aj

1so requ1red to subm1t

goals .and ObJCCt’V°S to the DeLartment‘Cha1rman for

r

- each semester. ' _ N
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' Process for Data Co]]ect1on and Ana]ys1s

68

‘Twelve Roosevelt High'Schoof.ninth grade teachers

and one ninth grade counselor will utilize resources

3prov1ded by Dayton bus1nesses, 1ndustr1es,‘soc1a1

agencies and educat1ona1 1nst1tut1on< W1th their’
students as documgnted_by;a written diary of
ac;ivitiés kept by the Occupationa] Exploration

teacher and submitted to the Evaluator.

Findings:

~ The diary of act1v1t1es was not -instituted and in-
stead verba1 reports are made to the Eva]uator upon
request. The number of persons ut111z1ng resources

is then tabu]ated.‘

The first semester four persons utilized resources

and twelve people the second semester. .Oné teaéher_

~ made use of the resources both semesters. Eleven

teachers, one counselor {ninth grade), one person ‘from

.tho Shop, one counse]1ng worker, one probation )
" officer ut1]1zed resources. It is felt the ob3ect1ve

has been met, although e]éVen-not twe}ve ninth_grade‘:

. T . - . N
teacheérs used the resources.
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. . Process Qutcomes

IID10. ' Consultant(s) for the Math and Occupational
Exploration classes.will make -on-site visits an
average of dnce‘péh two week period 2s shown by

monthly reports submitted by the consuTtant(s)._

Process for Data Collection and Analysis |

The consultants submit monthly reports to the
bookkeeper, to Whieh the'EveTUator has aecess;; The
number of on-site visits are counted and d1V1ded by -

v | the number of weeks 1n the school year.
FindTngS' The’ 1073 74 school -year was compr1sed of 38 weeks.
. ) | it : | . he Occupatwna] Exploration, Consultant made 57 on- -
site visits. The on- s1te v151ts average approx1ma\e1y
2.5 hours per v1s1t The Consu]tant made an average |
- of three on-site v1s1ts per two week per1od
The Math Consu]tant made 37 oOn-site visits dur1ng.
19(3—74, The Consultant averaged approx1mate]yv2.5h
hours. peh onQSTte’visiﬁ 'Peh two-week peniod the
.ConsuTtant 'was on s1te an average of twice. The_

objective was met.
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. - . 11011, | Ninth and tenth grade C;)mmunication‘ Skills and

| | Baéic Mathématiqs te$¢hers will preview at Teast
fﬁfty'percent (50%) of new and existing materials
at Roos:velt Hiéhchhool in their curriculum afea.

" as measuféd by a checklist of'mé3§§1a1s developed
by the Currféﬁ]Um Supervisor and Consultant and

completed by the teacher.

Process .for Data Collection and Analysis: ' -

The' teacher checked out materials through the
project t0'préview. These were compiled on a Preview :
- Checklist." -The checklist is then reviewed by the . {

Eva]uator-ca1cu1atin§ the number of teachers-and pieces

‘of material previewed.

Findings: Two-hundred and six of two-hundred and thirty-five
Tisted pieces of material were previewed by various

teachers. The objective was met.,




. o 11012. ‘The Occgp’ational.E-xp]or:altioh teacher, aide or
consultant will demonstrate specific tecﬁniques“
“and materials for:prombtiﬁg occupatidna] awarehess
© witﬁ a]f ninth grade teachers as showﬁ,by & check-

o

list and teacher signature verification.

Process for Data Collection and Analysis e

The person who demonstrated the tachniques and
materials to'téachens.submitted a_répéit to the .-
Evaluator. The number and-percent‘éf t%achérs"
present for the demonstration fs,then calculated

from' the report.

‘_- o Findings:  Th1'4rty-s1'x of 68 faéu]_ty attended workshops condu'cte_dl
| by the consultant on.Mérch 4,5, 11, andv19; 1974. The

Consultant discussed'materials available-to thé teachers.b

and how'thééé ;quld'be:utilizeq in their area of tgaching.

However, the chjective was not achieved.
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‘ S Performance Objectives

“a. - Product Qutcome’

IIIAT. ? Twenty of the students eligible for health -
services W1]1 have appo1ntments scheduled and
' keep them as shown by the 1nd1v1dua1 records
kept by the Soc1al Worker. They will be eligible
5 . if they meet the fihahcia] ﬁeed cr{tEria and
,the1r parents or legal guard1ans have consented

to such serV1ces

Process for Data Collection and Analysis -

The Social Worker and Coordinator keep records
_ . of fhose students referred for med1ca] service and y
. _ \;/hether or not these students keep.their appo1nt-
. | ‘ments. A topy of these records are available to

‘the Evaluator upon request. The Evaiuator also

- examines the bookkeeper's vrecords for medical bills. - -

v pa1d by the prOJect ‘The . number of students

rece1V1ng service 1s ‘then ca]cu]ated

Findings: ' When the Soc1a1 Worker made a home v1s1t the
students 1n need. of med1ca1 care were g1ven

”pr10r1ty The'sbudents med1ca1 needs were disé

j\\"'l : R o ' cussed and a determlnaf1on of how the needs’ cou]d
N o . be met was;then dec1ded;' There were approximately .
. S T | | 43 of -the parénts who had medical cards and ‘the,‘se

were used -to have the necessiry work done.




_74{
- Apﬁ?oximate]y 24% of the:famflies.had an income.
that was above the level to‘réteivé Aid for
Dependent Children (ADC) but beTow th; poverty
Tevel. Jt was.detenﬁ1ned coope:dtivé]y, between
pérent§ éndiSdciaT workér, in 17 cases thénlthé
assistance of_the'project wés neceésary»td have
the medical--needs of the student met. At the
conclusion of this year twelve students,had their
médica]Ineeds_metlthrough project funds; Two of

these students were core students who had work

begun Tast year but not completed until this year.

One student was in the Summer Orientation Program . -

this year and the medical needs were fakeh care of

at that fime.h However, the_objéctivé‘was,not met. -

o
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Ninty percent {90%) of the Work Experience students

.'wj11 develop proper work skills and job attitudes as’

shown by a satisfactory rating oﬁ the Supervisor:s

Rating Scale comp]etéd once every- ter weeks after the

”students starts work bynthé job supervisor.

Procéss'For Data Collection ahd.Aha]ysis

' Findingsi.

=)

- rating is'ca1cua1téd.'

The Vork Cotinselor distributes'the;Ratihgfsca1e.to

students who take them to their job'supervisor who

“completes them and returns them to their work Counselor. .

The Hork Counselor then records this on their form and -

‘ files the Rating.Scale‘in the students' fo]derg. The . -

\ 1

number &nd percent of students receiving a satisfactory

T e

Oné—hundred and.sixtyfseVen of the 191.wo%k students

were rated according to the objective. Twenty of the

_twenty-two students not rated did not have to‘beératédr‘

Therefore, two students who were not rated should have

" been. Satisfactory ratings were earned by 167 of 169 :

(98.8%) students. The'objective.wés met. -

- WORK STUDENT RATINGS

CATEGORY ~  COUNSELOR A COUNSELOR B TOTAL

SATISFACTORY- 108 59 . 167
CUNSATISFACTORY 1 -~ .~ 1. -~ 20
'NOT RATED 21 R Y 2

© TOTAL 10 81 - 190
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The "Shop" will modify referred students" behavior
satjsfactori1y as shown by a 75% satisfactory'rating
on the "Shop" survey. The survey will be comp]eted

by Rooseve]t H1gh School faculty and adm1n1strators

Mthat have referred students.

[

Process for Data Co11ect1on and Ana]ys1s

_ Findings:

The Shop personne] -submit a month1y report to the
Eva]uator The'report contains the name of - the
student referred grade 1eve1, reason referred who -

the student was referred by, and date of referral.

. At completion of ‘the quarter each person ‘who referred

[+]

a student is sent a Shop'Eya1uatﬁon'Form-by the

Evaluator. The person ther responds‘to'the effect the

~ Shop had'on'the referred students' behavior. The per-

cent’ rated sat1sfactory isy ca1cu1ated from the forms

‘returned. The monthly ’ reports are also ut111zed to

) compfle a 11st of students referred and the number of

t1mes referred to determ1ne the extent of iec1V1d1sm

* During the 1973-74 school year.691 referrals were made

-to the Shop. This encompassed 814 students. A satis-

. 1actory rating (very: he1pfu1, somewhat: helpful) was

:1nd1cated for 266 of the 3]9 students eva]uated or 83. 3%.
_F1fty-three students (16.6%) were felt not to be helped:

. by being in, the' Shop. A]Jfof,the surveys distributed .



Cemments:

et e e

39 - .

were returned however,)31-studen}s (8.9%) were not
evaluated for var1ons reasons. . - A
Two hundred .and f1fty five of the 414 students

.

(61 6%) were referred to the Shop once, 90 students

(21.7%) were referred twice and 69 students (16.7%)

‘were referred’ three or more times. This is an average

of 1.7 ref rra]s'per student.’ -

'This_ rogram has rece1ved nat1ona1 rerogn1t1on

' Through a paragraph in ”Educat1on U.S.A." and another

parzgraph in the "M1cn1gan Schoo] Board Journa]“, and

'oth r pub]1cat1ons 1here have been 1nqu1r1es frmn
'across the nat1on on this program E .
// The personnel in the Shop have concucted group sess1ons .
Ciin classrooms for various teachers They have also

; assisted teachers in develop1ng methgds to ut111ze,jn |

their classes to reduce the number of ‘student problems, .
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® . " NUWBER OF REFERRALS BY MONTH AND SEX

CMONTH NO- OF REFERRALS ~ . MALE .  FEMALE -~ - = © &

Sep’tembe\r ‘ ' _ <f 4 " ‘ ‘ ) 4 l. N \"{5-- . : R D J‘

2

October - 8 . s 33
Novehber L lﬂ99 A ."a'é'52~ - ~47l1
-Decembef"' | ' '50 o --34: C 26 1 S

J Jénuaﬁy S as6 o  'i~-_11o | 77é$;, o '~§fw
February o Y S 32 .‘ 9 L
March ﬁ." ,.._.84  Y - 50 { | ';y34\ |

prit e T m
w' o w 1_,.' ..‘4] R .

TOTAL . - - 691 . 404 287
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© RECIDIVISM OF STUDENTS REFERRED TO THE-'SHoP | .

" NO. OF“TrMEé'/f IR L
* . REFERRED® ' NO. OF STUDENTS  %.0F STUDENTS
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P . SHOP NODIFICATION OF STUDENT BEHAVIOR “
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NO. OF /
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Process ObJect1ves Lo e °

-ITIB4.

The core students will be counseTed 1nd1v1dua11y

at Teast twice per academic. -year by the counselor
{0

~or gu1dance worker as shown on forms deveToped

. for such.use by the Dayton Board of Education or

the Coov d1nator R -

[
¢ -

“Process for Data Collection and Analysis = S

o

Findings:

i

O

;_percent‘of studentslcounseTed'is“caTcuTated;_

7

w
The Counselor and Counselor Worker cohpTete“the?
Ind1V1duaT Counse11ng Form which is a T1st of core '

students They record the date on wh1ch they |

counse]ed_the student. = The students scheduled

forms for next year were also examined. This data -

is compiled by the Evaluator and the number and

There were TTS core students, homever, one of these

students was 1n the tenth grade and was counseTed by

the tenth grade counse]or and not the Emerge Counse]or

o,

: Therefore there were 114 core students contained

under this objective. Twelve of-the 114 sfudents
entered the program at the beg1nn1ng or dur1ng the

second semester and needed to be counse]ed at Teast

once One hundrod and five .of 114 students were

kY
counseled accordang to the obJect1ve There were 450

5recorded 1nd1v1dua1 counseTwng sess1ons conducted

;dur1ng the year for an, average of approx1mate1y four

5sess1ons per student The obJect1ve was. not atta1ned

W .

£ .
I3



- Data:

A
-

INDIVIDUAL COUNSELING SESSIONS

81

s

No.

of Individual Sessions’ 0 1 2 3 4 5

6 .of-more

.Nol'.

of Students - | .4 818291812°

25

)

Y

e’ T
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‘ . UILIBS. S ;6 aid in orfenting ’parents and’solving problems
| tte’cone'students will be visited.at home at least
once per academic school year as shown‘by‘the :

social worker's record.

Process for Data‘Collection and Analysis

_ The Social Worker puts the dates of the home visits
-; n a Home V1s1ts Core Student Form and submits th1s
~to the’ Eva]uator The 1nfonnat1on 1s comp11ed by the

‘Evaluator and the number and percent of home. v1s1ts

PN

1s ca1cu1ated
‘ o " Finclings: - Dne-hundned .an'd fodr_teen of._Hs’ -core.stode‘nts{“ homes .v -
| - vere vistted by the'Socia1 Worker 'this year. | Thene

'were a1so 495- contacts made w1th students, 421 contact
.'.made with parents, 381 contacts made with- var1ous : ./

" scheo! personnel concern1ng stodents and 98 contacts
_with outside'aoencies in an.attempt'to haVe the.needs t ;}, f

of students met The contacts 1nc1ude person to person and
f‘by te]enhone._ This is on1y a summany of recorded con="

tacts, tnerefore, the fjgures are depleted somewhat.

'It is felt that the objective°Was amply met.

o y,

, LN T .
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‘ : . -Data: -
SOCIAL WORKER CONTACTS
 Student-School 342 - School Staff-Teacher 157
"~ Home 151 Counselor — - 7

_Other . 2 |I' - ‘Services to Students 19
. —, . Coordinator

Total 495

Nurse = . .1

Paren;-S;hoo] 22 Psychologist 1
~ Home 398: “Assistant Prinéipal 31

- Visiting Teacher _ 16.

. Other ... 1

Total 421 o Conference 4

" Outside Agency 98" |} - Other’ <. 85,

Total D :§

GRAND TOTAL - | | 1,395

e
Voo
‘\(\ | ‘ | D
i~
\ .
— T
'y
s
1
.kh :
o, o
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!

" A11 core students'w111 receive screening:for medica1

dental and optical serv1ces from the nurse as shown by

el

the nurse S records

-Process for Data Co]]ect1on and Ana]ys1s

‘Findings: -

i_'

care. L .

: The nurse comp11ed -a list of students who were screened
and forwarded a copy~to the Eva]uator The number and

percent of students screened is then ca]cu]ated

. Onerhundred and f{ve ofc]15‘students received:medicai
screening through the school nurse. Eight ‘of the teng
students who ‘were not screened entered the program at
thesbeg1nn1ng of the second semester or 1ater “The
other two students. had severe attendance problems..
However, the ohjective went unmet. Twenty-fourmof the

one—hundred and five students'exhibited no;medica1"

’ prob]emsiat'the time of screening. Seventy-three of
‘the 81’students'needingﬁsome hedica1 care indicated a

need for dental work. Twenty-three ‘needed optical

attention. Fifteen of‘the.stUdents needed mujt1p1e _

\

i
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. | I11B8.. * The students 1‘dent1‘f1ﬁed in the Reading Lab_a_nd/or
| | Occupational Exploration Lab_at‘RooseVeTt.High School
wi]]imeet one.period per'ueek'for;group guidance :
sessions with the'guidance worker,'ccunselortbr the

social worker at Rooseue]t as shown by their records.

]

-

Process for Data Co]]ect1on and Ana1vs1s

The‘person conduct1ng the- group session submits a
" Group Counseling Form to the Eva1uator. The form-
contains Where'the session}was held, uhat was done'tn-
the sess1on, and how many students were 1n attendance.'
’ A . - 'Th1s is tabulated as to the nutber of sess1ons and
. o - B 'stud_ents.. |
';'Findings:. Group sessions began. on October 5, 1973. Sinceithen
| 27 days ha%e been ut111zed as group counse11ng days and .
136 group.sess1ons occurred on these-days Approx1mate1y
_ ten students part1c1pated in each group” sess1on Dur1ng
Apr11 and the first week in May schedu11ng for next year _
- was conducted Thus, 1nd1V|dua1 counse11ng took pr1or1ty
and'not as many group sessions occurred.
The act1v1t1es ranged from movies ‘followed by discussions
'to games to build se]f-awareness, cooperat1on, trust .
: E&' - acommun1cat1on sk111s, va]ue c1ar1f1cat1on and dec1s1on

mak1ng The obgect1ve_was_met._ W Lo .
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"~ Data: ' ' )
- GROUP SESSION SUMMARY
Date of Group Sessinn #of Students #cf Sessions Course* -
October -5, 1973 35 4 OF
- October 12, 1973 43 5 0F
‘October 19, 1973 45 ' ' 5 0E -
~Octobér: 26, 1973 - Professional Meeting Day
- November -2,%1973 41 5 0
November 9,.1973 _ 71 6 R
‘November .16, 1973 - 38 5 0t
-~ ‘November 23,:1973 - Thanksg1v1ng Vacat1on : )
November 30, 1973 60 6 RL-
December 7, 1973 . 41 -5 . 0E -
December 14, 1973 62 6 " RL
December 21, 1973 76 4 RL&OE
;- December 24, 1973 - January 1, 1974 - Holiday Recess '
“January 4, 1974 S 37 o 5 "~ 0E
“January 9, 1974 102 - 6 RL&OE
January 18, 1974 - 74 -5 . RL
February 8, 1974 42 5 0E
March 1, 1974 49 5 RL.
Marcnh 4, 1974 43 5 RL -
March 5, 1974 48 5 OE
March 6, 1974 44. 5 0E
March 7, 1974 - 50 . 5 RL- -
March 8, 1974 51" ‘5 - \ . RL
- March 12,°1974. 39 5 OE
March 22, 1974 53 5 RL
_April 5, 1974 - 50 5 0E
~April 6 - 14, 1974 - Spring Recess
-~ May 10, 1974 36 4 RL
- "May 17; 1974 35 5 0E
‘May 24,1974 37 5 RL .
June 7, 1974 36 » D RL
Total - 27 .days 1338 136

.*'RL - Reading'Lab' OF - Occupat1onal Exp%oratlon

Cumments: " The counsé1or-has Conducted group sessions in
‘c]assrooms other than the Reading Lab and |
0ccupat1ona1 Eyplorab1on C1asses by request of the.

'tea;ners. He has a1so‘conducted workshops for

‘schoq1 dounse]qrs-qnd other groups of people. ¢



87

. a - I1ms. The team will staff 14 students dur1ng the f1rst
| | | three quarters of schoo] as shown by'the Coord1nator s
records- and minutes of tne meettngs.ﬂ‘

LA

Process for Data Co]1eCL1on and Analysis .

The team subm1ts a Staff1ng Report to the Eva1uator |
after a student is staffed The/number of staff1ng

sess1ons and students staffed s ca1cu1ated

andings:. . © Two Students were forma]]y staffed dn-October 25
| 1973, and none have been staffed accord1ng to the .
staff1ng procedures since then However, 1n|orma1
' _ c i | stafiing did oceur and n1nteen students uere 1nforma11y
staffed |
- Comments: o The formal staff1ng that was to be- 1nst1tuted encom-
passed a11 student serV1re personne] meet1ng to d1scuss

.what could be done to help the student The personne] ;

[

¢
r. -

1nvo1ved in the stan1ng would 1nc1ude the SerV1ces to;

. Students Coordinator, Counselor, Counsel Worker; WOrk A

Counse1or, Soc1a1 WorKer, Nurse and other personne]
that may haue & concern in the student These cou]d }E
"1nc1ude teachers V1s1t1ng Teacher, Pchho1ogist,
'Probat1on Off1cer Shop Personne1, etc.

, _ The 1nforma] staff1ng was d1rected by Lhe Coo»d1nator
‘ : L , and one big mectmg not he]d : Instead the Coordmator

e,
———

'"spoke to staff members 1nd1v1dua11y and in small groups
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. - o o Each staff member had s'p_ééific information to gather

and repoit back to the Coordinator.
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I1IBIT.

The Work Experience staff shall make at least two
on-site visits during the year with all supervisors
and -all students to determine the reason for satis-

factory or unsatisfactofy'prdgress, and suggest

so]utfons for problems, as shown by individual

student files.

Process fdr Data bo]]éctfon'and Analysis-

 The Work Experience Staff compietes-a form indicating

the stu@ents' name, grade lével, p]géeioféemployhent,

rating, number of weeks working and number of on-site

Visits made.. This is turned into the Evaluator who

. calculates the nuhber;gndﬁpgrcent of vjsitatibns, -

Findings:

qu'site'visits_are to_Béfﬁade if the student works .
vare‘than-twenty weeks; oneTéite visit for eleven to
twenty veeks and thé.Studénts working ten weeks or

less optipna1:ﬁdepending upon the situqtion); . |

“One huhdred and eighty-five of the 191 work students

' haq,ohisite vi§jt§ made as-réqqiréd. When this

 ,objective isPViewed in conjunction with objective IIIA2

(satisfactory ratings) it could be said that the

!

objective was met. ‘However, if a strict interpre-

B R,

tatjon‘of the pbjeétive is used then it was not attained.

o .
-
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~ Data:. - On-Site Misits According to Weeks Worked

= NUMBER OF ON-SITE VISITS

WEEKS WORKED 0~ 1 2 -3 ormore - TOTAL

0.0 30 13 0. 0 43
11-20 4 56 19 7 86
21 and fover 0 2. 60 0 62

CTOTAL 3 71 79 7 191+
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Findings:

" The studehts in the FOP (FreshmanAOrientatton

91

¢

[

Program) wi11:gain an adequate understanding of

Rooseve1tﬂandemergerroghams and'services during .

the program as“shown'by'corréct]y.answering 70%

of the‘itmes;pn-a questionnaire developed by the .

Coordinetor and Evaluator.

ce . b . o !

Fifty-five of~the 123 participants cdmp1eted thei'

questionnaife Seventy pertent or-more of these

‘students fe]t they ga1ned an adequate understand1ng

'about the schoo] ru]es and concern1ng attendance,_t

tard1ness, class cutt1ng and manners in schoo]

- However, on]y 64% felt they understood ru]es con-
~cern1ng repont cards.. Seventy~f1ve percent of the |

students‘responded posﬁt1ve1y concern1ng-the 1n-

formation d1ssem1nated about the schoo1 S sports

- activitiesi Many (49%) fe]t they did- not rece1ve'

_enough infornatibn ébbut schoo] clubs Seventy-f1ve

percent of the students knew wh0 to contart about

o

: med1ca1 prob]ems, 68A knew where to go for. tard/ s]1ps,Ag,i.d

these were the most’ we11 known of the match1ng sect1on :

‘of the survey The response of the s dents was, very

pos1t1ve concern1ng the s1ze of the gr ps (894) the

-touerf the bujld.ng (8:%) and the week b ing helpfu]

(96%).



'SWEVE:' report cards, schoo] c]ubs, schedule change, _"ﬁjef'“xg,w

Y ' . o o I "".’ :l"-:\' . . . \,.!'L:

. : o o . . ' SR
: . . H . o . . # el
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-

I

Areas that appeared not to be covered adequate]y

t1ckets for: footba]] games, who to see about schoo]

prob]en,, and who to see about gettlng a Job or Job :ﬁ‘%f-* o

re]ated prob]ems. Less than 60% of the students o
: responded ina pos1t1ve manner in these areas .
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'STUDENT OPINION OF THE: WEEK -

. P]ease°answer fHe fo}lowing'questions honestly. Do not. give your name.

S

% of Positive‘Régp%nsé

—

1. = ‘School Rules

Did you understand the rules about

a. attendance - a% —_— 91%
b tardiness - S - 80%
. c c]ass¥cutting, ':L”“ L 84%
~d. report.cards . - - o : ‘_64%. ‘
e.. manners in school R | - 78% § 
2. School Activities ~ .
' Did you.get enough information about:
S o a.. school clubs = L - 5%
‘ o b, sporfs o 5%
o 3. Who would you contact for: . ' ’
a.” schedule change @ - L 403
b. -medical problems » - S 76%
_c. -information on Black People o 68%
d.. tardy slips . o 60%
° e. getting your tickets for a footba]l game '36%-
f Lsomeone to talk to about your schoo] 4 (
'prob]ems , N .
g, gett1rg a'job or job re]ated prob]ems - 16%

“h. . getting into the choir, band football 46%
* team, fencing, gjmnast1ces,L arching .
groups, etc. B

e ",  4. Did you Tike the_size of your group? T 99
| w 5. Mas the tour of the building helpfal?™ _89%
“6.  Did you find this week helpful? - .96%




L%

‘ o Product Outcome - o R - - o
' 111014 E Thrqugh a:FOP»thé.students,attending will make
persona] cdntact with the Services to.Students/ - |
Coopenatiye Education pensonnel and.nomnnnity" |
citizens.d This will be documented by Onientationh
records which demonstrate:that all'etudents had
an opportunity .to meet the personnel menttqned above
* for neriods bf at least two hourssin groups.df 30

7 or less.

Findings:‘ There were 217 students p]Cked to part1c1pate in
| ~ the Freshmen Orientation Program. One hundred and
:'nineteen oi* 55% of.thesevattended the_program._ The
program was a.week long and repeated for four Weeks
The final week on]y 10 of 44 5tudents attended for
2% attendance rate The f1rst three weeks 109
of-173 attended for a 63% attendance “ate The '
' students who attended had the opportun1ty to meet
the personne] spec1f1ed in the obJect1Ve - The

o

objective was met.

?- | ' : Data
- WEEKLY BREAKDOHN OF SUMMER ORIENTATION PARTICIPATION |
5 \ . S CDIDN'T oL CAN'T - PERCENTAGE - . .,
R © WEEK PRESENT * SHOW  FOE* LOCATE ° WORKING OTHER TOTAL,ATTENDING i
0 o 1st 3% 2 9 3T 1 2 56 693
o . nd 36 3 .9 3% 3 . 7 61 5%
" . 3rd . 38 2773 6. . 6 5. . 56 _ 60%

ah- 10 21 T A 2
CTOTAL 119 - 34 28 12 .10 14 217

)

. ain nE . : ]
Category 55% - 16% 13% 6% 5% 6% .- .\
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PROJECT -EMERGE - .- '
SUMMER ORIENTATION -

‘ | . © JULY 5 -~ AUG 2, 1973
| 5 ROOSEVELT HIGH SCHOOL |
9:00-10:00 ---~- Acquaintance Hour - Studenthounge '

Project Emerge Fi]m,'Game

10:05-11:00 =-=--- -Group ‘I - Room 347A - Mini Course’ (Soc1a1 Secur1ty
S “Group II - Room 347 B - Rules and Regu]at1ons of
Roosevelt High School
Group- IIT - Room 29 - Identification of terms and
~ people used at Rooseve1t H1gh School-

7 11:05-11:20 —----Break Time | e
 11:20-12:20 ---_--Group I - Room 29; Group 11 - Room 347A Gr'oup P 7m0
9:00&9:30 e Soc1a1 Hour ' s g ':- o fio;"' ','_
9:35-10:35 ---=- Group I_-,Room_§47B;‘GrouvaI - Room 29; Groqp Jil - Room 347A
10:40-10:45 - Break | - |
- 10:55-]1}15 —---"Group I, Tour Ground Floor; Group II» Tour F1rst F1oor,
—_ L ‘ ‘ Group III, Tour Second Floor :
. : | | ‘11:15-]1:30_----- Group I, Tour First Floor; Group IIy Tour Second F]cor,
; ' S ‘ Group III, Tour Ground F]oor " -
Tﬁ?§0-11;45 ---- Groqp* Tour Second F]oor, Group 11, Tour Gr0und FToor;f
= " Group III, Tour First F]oor ’ S
‘ 11:45—}i:55 ---- Break . - ” ) :
"12-00-12'20——}-—-Group Sess10n W1th Nurse. Room 347A% :?f |
| 9:00-9:30 ---=-- Soc1a1 Time 0 :\_'\;'?
| 9.30?]0:30 ----=Extra Curr1cu1ar Act1v1t1es at Rooseve1¢ Room 3874 %f:;}
10:35-11:30 --=- Group Sess1ons w1th Nurse, Room 347A ‘ 2 q ’
e !11}30-11_.:4'5 ce--'Break - \ ‘ |
L _{11:50-12;36'—--5 Mini Cdunse'(Aopiications} Room 347A, or to be announcedﬁf
| .9:00{10&00 -=--- Socia’ Hour ; (Reca]] Gameo ' o | I
t]O:OS-]T?BO ~m==Hork Counse1or s Session, Séudent Lounge -
| | Test1ng and Free T1me N K& | ‘

. -~ .
;
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@ . - "Comments:  The attendance fell off sharply the last week of

' ‘ the program. This was mainly because these students

were-not contacted as often as the students during

NP

the first three weeks. The students WHo'did not
show ‘during theqfifsf_fkree weeks were rescheduled
‘1nfo_another Week. Thellast'Week this rescheduling
| could not beidene'J Since the Social WOfker.wes tiedif
oup v1s1t1ng the, homes of students scheduled dur1ng
the first -three. weeks no student s home was V1S1ted
who was schedu]ed in the fourth week '
A way to. a]]eV1ate ‘the prob]em of. 1ow attendance-
_.dur1ng the f1na1 week would be not to schedule
students 1n1t1a1]y.dur1ng the f1na] week 'Then as.
‘ . v | o . studentL cannot make it during the1r regu]arly |
| ) schedu1ed time reschedu]ed them 1nto the final week.

r
{
]
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e | -Appendix 1
May 30 - 31, 1974

Conference/workshop on Dropouts, Expu]s1ons, and Suspens1ons

Project Emerge, in cohjunction with the Dayton Board of '”\ L

Education, her a two-day’oonferenceIWOrkshop on dropouts, ex-

. pulsions, and suspens1ons There were 81 persons who part1c1pated '

" in some aspect of the conference (e1ther as a presentor on,part1c1pant)

There were 40 persons who attended the conference from throughout Ohio

p]us.Detro1t and Ba]dw1n, M1ch1gan, Eng]ewood Co]orado*~*€h1cago,

,, . ) N

] 11]1nois; Evansv111e,’Ind1ana, wash1ngton D.C. 0k1ahoma City,

Oklahoma. These people spent the fwrst ‘day 11sten1ng and 1nteract1og

in presentatxons on Proaect Emerge Shop, A]ternat1ve Learn1ng Center

~Student Actvon Centers, Rooseve]t Child Care Center and Student Per- D

spectives. That even1ng a banquet was held and Dr. Sam Kavruck Nat1ona1 '

Coordinator for Drropout Prevent1on Programs, u. S 0ff1ce of Educat1on,

was the mawn speaker. The»second day 40 persons visited the p]aces that.'

.presentat1ons were made on durlng the first day and attended workshop

sess1ons in the afternoon.

"Sixteen of the 40‘persons retUrned the_eva]uation forms which.:

'~.Wereidistributed at the beginning of the=oonference§f'The1f011ow1ng is ©

a summary of the evaluation.



. o VL | T S

- the VIIT Dropout Preventwn Proc;ram Funded by H.E.H. Office of E:Zzlca(:io‘n o
2013 West Tﬁzpd Street Dayton, Chic ' 45417 ~ © 513-268-6841

3

4 :
-’f 5. Were the viéitaﬁions: ' Toc 1on§ =3 Justfright 113 Too short _;1;f\

. : v S

7

8

" PROJECT EMERGE

*_CONFERENCE EVALUATICA
MAY. 30 & 31, 1974

Please take .a minute to-complete this form. It will help us plan for fuiure
conferences. Thank you for your time and cons1derat1on in advance

b

(P1ea5e4check appropr1ate response)

-

e m———

"T;“"Hh1ch presentat1on was most enJoyable to you? )
. Student Perspective _9 ; Project Emerge 6 A]ternat1ve Leavn1ng Center 23

,Student ACtion Center _- 3 Shop 1. Ch1TH—Care Center - _
,-_;2.' Which presentat1on was most infornative to you7 | ' ' ‘
. Student Perspective _3 3 Proaect Emerge 6 Alternat1ve Learning Center 53
- Student Action Center _-_ Shop 2 3.ChiTd ( Care Center . 1

. Were_the presentations: Too_]ong 33 Just r1gnt. 114; Too shon\ -1

4. lere the visitations beneficiai? Yes 133 MNo _1_

Were the workshop %essions beneficiaT?'. Yes_‘iO'; No 1 __
7. \Yere the workshop sess1ons . Too 1ong _= 3 Just r1ght 7‘; Too short. 3 -\
" Did the ‘information you rece1Ved pr1or to fhe conference accurate1y
portray what occurred? Yes- 15 ; No _ 1 : '

9. " Did the information you. recelved pr1or to the conrerence meet your '
" needs?. Yes 145 No __2 o

10.  Vould you have attended this’ conference know1ng vhat you knou now about
'the conference’ Yes __16; No - .. " I

11, COMMENTS:
- s . S I
See attaclied sheet. (Conference Commencs)

-~
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-

Conference Comments S B o

6‘, R Best conference I've. ever been to - "right on!!" Cre

o

recommendat1on. “Have the‘students have more information

T

" about the areas

2.1 Th1s has been the most exc1t1ng and benef1c1a1 workshop

‘_I have attended in my s1x years. in education., 1 strong]y _
S o urge pub]1cat1on of your .ideas @nd philosophy -so more
L people will benef1t “From your work..

3. The conference was well organ1zed and presanted It was

A ‘““‘*Y-"unfortunate that other groups were unab]e to stay the entire

\ ‘dayt

4, Appneciate the opportunity to attend and the information
you\shared Thank you. ' I .
..' S ) 5. 1 hked what I saw and heard but it wﬂ] be d1ff1cu1t for
>"% me to put any of this to use since funds are 11m1ted to
"n11 N | _
6. Very good o - .f‘ . o I | |
7 Banquet=not'ub'to par | ; | |
i 8; 1nterest1ng exper1ence _

9 I was d1sappo1nted that my schoo] d1str1ct vas not
represented from the secondary ‘schools. WOuld .t be
posstble-to'have a minj'workShop’coneern1ngssevera1 of ~

~ the topics (Shop, A]ternatiye.Séhoo1, Readdng Lab) ]
presented to wur gutdance and administrative staff duning"

~ the 1974-75 school year.

\

A
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mitle VIIT Dropout Prevention Program

Funded by H.EW.

100

Office of Education

[t ertan 24

2013 West Third Street.

i; DATE:

s Dayton, Ohic 45417

~

1

APRIL 11, ]974

) TO:
o FROM:  JAMES C. CRAWFORD EVALUATOR, EMERGE
RE: FURTHER DETAILS

Ohio, 45402 (513-223-2151)."

PROJECT EMERGE.

513-268-6841

, The conference/workshop will be held in the Ketter1ng
..Room at _the Mall Motor Tnn, 21 So. Jefferson Street, Dayton, -

conferehce/workshop

l-THURSDAY, MAY 30, 1974

 Entry and Welcome . ;i. . ; Coe
Student -Perspective .. . e
é&oject Emerge” . . . . ...,
Lanch © e

AVA]ternat1ve learn1ng Centers |

: Student Ackion Centers . . L C
Shop |
Chi]dZCare,Centér L e e

~ FRIDAY, MAY 31, 1974

the
.‘;) )
. [
.
ih '

Visitations .. ... ...

" Lunch T .
- Workshop Sessions . v . « . . v

% Banquet, May 30, 1974, 6 P.M.

:00
:30 .
:00 -1
:00 A
:00-
:00°
:00
:00 -

]
HOw ™

?11:
45
200

-12

)
St

- Following.is the schedu]e for=7-

200
:OO

00
:00
:00
:00"

30

''''''

:BQf:

:00 - -

PARTICIPANTS OF MAY 30 and 31 CONFERENCF/WORKSHOP N

i -
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. : | ) .
Title VIII Dropout Prevention Program Funded by H.E.W;'Office'of-Education.
— — . - - . : 5
? .} 2013 West Third Street - Daz ton, Okio 45417 o S 513-268-6841 -

PI‘O”-"CT E'MERGE'

S . VISITATIONS SCHEDULE ' N
& ~ e L t,

8:30 - 11:35

"< Mall Motor Inn, 21 South Jefferson < arrive 8:15 é.m. depart 8:30
to | h ' : _ . o |
Roosevelt Righ School, 2013 West Third_Stree_t. - arrive 8:40 depart 9:50.. ...

oy
Ly

o
| Alternative Learning Center, 30].LeWes., Street arrive 10:05 ‘\
. D | | ~ depart’ Group A’ to | |
: Student Aetmn Center, 501 H1ckory Street - arrive 10:15
Group B depart ]0 35 to

”A]ternatwe Learmng Center,. 301 Lowes Street - arrWe 10 45 "

P
o

,Group B depart, Grtoup A board - depart ]0:45
to' . T

Student Action cehter, 50]I }iiekory Stlreet —’erm"ve 10:55
- ‘Group A:depla_r“t _1-]:']5 B
. "to C
Alternative Learning Center, 301 Lowés-étreet - arrtve 1:25 |
| " pick up Group B depart 11:25 I

o . .

. : ‘Ma11 Motor Inn, 21 South Jefferson - arrive-11:35
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' A . : B R ..
‘The eva]uatioh'reinforces the positive conments that were made
to various’ staff members during the conference It isffelt that .

the conferenCe was a very auccessful endeavor and shou]d be cont1nued

in the com1ng year. . L L ‘ - . ,e

(el




APPENDIX 2 ;,, "1"“'i L ff?w
AUTOMOTIVE PROFESSIONAL TRAINING (APT)
This year-the'APT”program was directed mainly fhrohgh the
bu1Td1ng Pr1nc1pa1 e ObJect1ves were not deveToped by the Progect
for “this reason. Howevev the PrOJect did have some respons1b|11ty '

- for the.program and for "this reason a briefnexaluatjon,was.conducted.

.

The APT Program'was instituted by Project Emerge with SheTT

011 Company furn1sh1ng the mate11aTs and equ1pment aTong with

| tra.n1ng an 1nstructor The program of f_study fc foTTow>_ihe course’ _
TTof ‘study wh1c1 the instructor took | | »

| ThTs—year 93 of the 110 students (84%) rece1ved CerL1f1cates

of CompTet1on at a banquet her on June 11, 1974 at Duff' Cafeteria.
The cert1f1cates were presented to the students by R.R. WOodworth |
D1str1ct Manager of ‘Shell's Dayton District, J. R R1chert Shell's
terr1tory manaqer, and d. F Burkett, ShoTT 3 APT Program Coordvnator
The cert1f1cates ‘were earned by. students from aTT grade Tevels and
. maTes and females. N ' | | _

D Ih1s year, as}1n prev1ous years, the APT Program was housed
-1n a room w1th no direct access to the outs1de WOrk pe“formed _

- on cars had to be done outs1de Thus, weather was the determ1n1ng

| factor It ds hoﬁEd +hat next year ‘the room- w111 be changed +o a

(‘

voom. where cars coqu be dr1ven inside to be worked on by the

: students. This would greatly enhance the‘pLOgram.

w0




'_ ‘Sock Hop at Rooseve]t, Dayton Gems hockey games- Ebony Fash1on Fa1r,g "\

,%mod1f|ed or de]eted

SAPPENDIX 3

& INCENTIVE ACTIVITIES

.

I

‘This.yearlthe_incentive‘activitieS'had to be/réonganfzed during C

the Tirst week of the'second‘quarter.(November 16"1973) due to the

energy cr1s1s and- subsequent Sugerlntendent,s Bu]]et1n The th1rd

9

point stated "E1~m1nate f1e1d trips and s1m11ar use of transportat1on "

Proaect ‘Emerge in the past had conducted end of—the-year f1e1d’%r1ps

to Nash1ngton D.C. » Chicago and var1ous other c1t1es and 1oca1

Ty .

po1nts of lnterest dur1ng the year.
<The act1v1t1es that did take p]ace this year were f1e]d tr1ps

to wr1ght State Un1vers1ty, Dayton, Un1vers1ty of Dayton, Dayton, a

Dayton, APT Banquet; Parent/Student Banquet

The f1e1d trips to Wright State Un1vers1ty and the Un1vers1ty of

'Dayton encompassed a]most all of the core students. The tr1ps were

deswgned to expose students to. the/un1Vers1t~es Students heard

speakens Trom~var1ous segments of the un1vers1ty_commun1tyrand a]so-‘

‘toured un1vers1ty facilities. . L -ﬂ_ ' '\\,’

The. Sock Hop at Rooseve]t, Dayton Gems hockey\game and the Ebony

Fash1on Fair were act1v1t1es des1gned to- reward students with records__

of good attendance and/or grades - ol | .” o
-The Parent/Student Bnnquet was he]d May 6, 1974"at“a 1oca1 ced

reSLaurant There viere other 1ncent1ve ac1t1v1t1es p]anned for dur1ng

‘the 1973 74 schoo] year However, as prev1ous]y stated because of

“a,

the energy cr151s and Super1ntendent s D1rect1ve these p]ans nad to be

s



